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A word from the
Chairman

4

A historical player in the cultivation of natural raw materials, rooted
in the soil and its people, the Robertet Group continued its growth in
2019.

A WORD FROM
THE CHAIRMAN

With a 5.6% increase in turnover, we achieved our objectives in a difficult international context. This continued growth is the result of our
unique approach to integration, by mastering the entire chain of natural
products, from their cultivation and extraction to their transformation
and use in perfumery, food flavorings and active ingredients for health
and nutrition. Our presence at the source, a guarantee of quality, responds to the needs of our customers, to the demand for traceability
and transparency from our customers and the consumers.
Through this report, we reaffirm our commitment in the matter of
Corporate Social Responsibility. Our economic performance is directly
linked to our CSR achievements and, in particular, we are committed to
ensuring a sourcing policy that is respectful of women and men as well
as the environment

PHILIPPE MAUBERT
Chairman and Chief Executive Officer
Robertet
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EXECUTIVE
SUMMARY

LIVING TERROIRS
• The Robertet Group purchases 1,269 references of natural aromatic raw
materials from 553 suppliers worldwide for the creation of flavors, fragrances
and active ingredients, making it one of the world leaders in this sector.
• In order to secure its supplies and promote responsible behaviour in its supply
chains, Robertet deploys an integrated purchasing policy based on four distinct tools: the Supplier Ethics Charter, supplier evaluations, audits, and field
visits that the Group's purchasing teams carry out regularly.
• The Group also carries out various actions to promote the sustainable development of the regions in which it operates, for example in Madagascar in 2019.
• Robertet's ambition is to become the leader in natural aromatic extracts from
organic farming in its sector. To achieve this, Robertet encourages and supports
producers who wish to switch from conventional to organic farming. In addition,
the Robertet Group acquired Sirius, a pioneer in organic essential oils, in 2019.

• The Group also ensures that business is conducted with integrity, responsibility
and transparency, in particular through the implementation of an anti-corruption program.

SUSTAINABLE INDUSTRIAL PROCESSES
• The Group has an active policy to reduce the environmental footprint
of its plants. This policy supports the continuous improvement of production procedures in order, on the one hand, to reduce the consumption of water
and energy resources and, on the other hand, to minimize all forms of pollution.
Robertet also seeks to recycle its waste.
• The Group has taken the first steps towards a climate policy. It has implemented
measures to reduce its greenhouse gas emissions on scopes 1 and 2.

NATURAL AND INNOVATIVE PRODUCTS
EMPOWERING PEOPLE
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• The Robertet Group employs 2,030 people worldwide, including 900 at
its headquarters in Grasse. In order to be an employer of choice, the Group
deploys a dynamic HR policy in favour of professional equality and diversity,
fuelled by social dialogue.
• The Group attaches great importance to ensuring the sustainability of the
know-how at the heart of its businesses, through mentoring, apprenticeships and
professional training for its teams.
• Another key objective is to ensure safe and pleasant working conditions. This
is achieved through regular monitoring of production processes and the implementation of systems to protect and facilitate tasks.

• The Robertet Group continually seeks to innovate and explore the
benefits of the living in order to offer its customers more natural and environmentally friendly products.
• The Group directs part of its R & D towards reducing the environmental impact
of its production processes and finished products. This research is based in particular on a process evaluation tool based on the principles of green chemistry.
• Another area of R & D is the creation of new natural products. This includes, for
example, the development of certified organic products with SAPAD and SIRIUS;
the recovery of extraction waste for the development of new active ingredients;
research in aromacosmetics, in order to find fragrant natural products with a
physiological benefit.
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ABOUT THIS
REPORT

CONSOLIDATION SCOPE

Since 2016, the Robertet Group has published a CSR report every year to present the progress of its approach and
its contributions to sustainable growth.

REGULATORY CONTEXT

SCOPE

This report complies with French regulations,
in particular Order No. 2017-1180 of 19 July
2017 requiring companies preparing consolidated financial statements with an average
headcount of more than 500 employees and
a balance sheet total or turnover excluding
tax of more than 100 million euros to publish
an Non-Financial Performance Declaration
(NFPD). The Declaration must be published
and accessible on the company's website for
5 years.

The scope of consolidation concerning the environmental, social
and societal information presented in this report concerns the head
office (Robertet SA in Grasse), and all the Group's subsidiaries,
whether production or commercial subsidiaries.

The obligation to publish NFPD is the result
of the transcription of the European directive
on non-financial reporting and replaces the
CSR reporting system known as "Grenelle II".
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PERIOD
The information published in this NonFinancial Performance Statement covers
the period from January 1 to December
31, 2019.

The production subsidiaries: Charabot, la SA Plantes Aromatiques
du Diois (SAPAD), Bionov, Hitex (50% owned by the Group included
at 100% in this report), Robertet United Kingdom, Robertet Bulgaria,
Robertet United States, Robertet Colombia, Robertet Mexico,
Robertet China, Robertet Singapore, Robertet Goldfield India,
Robertet Argentina, Robertet Brazil, Robertet Turkey, and Robertet
South Africa.
The commercial subsidiaries: Robertet Germany, Robertet Espania,
Robertet Italia, Robertet Switzerland, Charabot Shanghai, Robertet
Japan, Charabot Japan, Charabot Korea, Robertet Mumbai.
The sales offices attached to the subsidiaries, as well as the entities in which the Group holds a minority interest (notably Fragrant
Garden and SNN), have been excluded from the scope, their impact
on the Group's sustainable development statements has being insignificant at the Group level.

EXTRACTION SITES OF RAW MATERIALS*
PRODUCTION SUBSIDIARIES**

COMMERCIAL SUBSIDIARIES

PRODUCTION AND COMMERCIAL SUBSIDIARIES

In 2019, the scope of reporting was extended to commercial
subsidiaries.
*The French sites are raw material extraction and production sites for flavors,
fragrances and active ingredients. - **Some production subsidiaries also have
commercial activities.
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Who we are

WHO WE ARE
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PRESENTATION OF THE GROUP
& KEY FIGURES
2019
Sales

HISTORY

ROBERTET, A
WORLD LEADER
IN NATURAL
INGREDIENTS

554

Founded in 1850, the Robertet Group is a heritage company based in Grasse (France),
whose main activities are sourcing and then transforming plant raw materials into volatile
and non-volatile natural extracts. These extracts are then used to create flavors, fragrances
and active ingredients. Thanks to a particularly integrated approach to sourcing, Robertet
has developed a real expertise in naturals, making the Group today one of the world leaders in conventional and certified natural aromatic raw materials from organic farming.

from over

1 269

MILLION ¤

5.6%

+

Who we are

60

NATURAL
INGREDIENTS

DIFFERENT
COUNTRIES

2018 → 2019

THE 4 ACTIVITIES OF ROBERTET:

Breakdown of 2019
revenues by activities

2 030

Breakdown of 2019
sales by geographical
area
Natural Raw Materials: Robertet supplies natural ingredients for the
flavor, perfume and health and beauty industries. Its expertise ranges
from plant sourcing to industrial extraction, fractionation and purification processes, combining tradition and innovation in its methods and
know-how.

EMPLOYEES
as of December 31, 2019

28 %
36 %
North America

Breakdown of the workforce by geographical area
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Fragrance: The fragrances created are the olfactory signatures of the
smallest to the largest national or international brands of eaux de toilette, personal care products or cleaning products.

35 %

34 %
18 %

Flavors: Our products flavor all kinds of food and pharmaceutical products, from drinks to dairy products, including confectionery and
ready-to-eat meals.

34 %

14 %

Europe

Asia and
Pacific

South America
and Caribbean

11 %
Asia and
Pacific

North America

5%
Africa
and Middle East

52 %

8%
Active Ingredients: Latest developments, resulting from our search
for added value in our natural extracts, these are key ingredients for
health and beauty products.

3%

18 %

Europe

South America
and Caribbean

4%
Africa and Middle
East
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CENTERS OF CREATION
and research around the world
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Ensure sustainability of supply

Develop sustainable connection with our suppliers
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Strengthen our role as an
expert in the natural and organic market

OUR
BUSINESS
MODEL
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Explore the natural to offer the
products of tomorrow

15

LY

AL
UR TS
T
NA RAC
T
EX

VALUE CREATED FOR
STAKEHOLDERS

W
RA
L
RA LS
TU ERIA
A
N AT
M
AL
UR TS
T
NA RAC
T
EX

KEY RESOURCES
Natural capital :
• 1269 raw material references purchased in 60 countries
• Fossil and renewable resources
• Water
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Suppliers
To have outlets on world markets
for their products, making it possible
to develop their terroirs in a sustainable way, within the framework of
fair trade relations.
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COMPETITORS

Intellectual capital :
• 10 % of sales invested in R&D
• Ancestral know-how
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PRODUCTS SOLD TO OUR
CUSTOMERS

Human capital :
• 2030 employees
• More than 500 suppliers
• A network of stakeholders across
the value chain
Industrial captital :
• 17 production and/or assembly
sites worldwide
• 14 creation centers worldwide
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SECTORS / CUSTOMERS

,

• 553 natural raw materials suppliers.
• 6.2 % of natural raw materials purchased, in terms of volume, are
certified organic.
•
72 % of purchases of natural raw
materials, in terms of volume, were
made within the framework of
long-term partnerships.
Employees
To have the opportunity to demonstrate their know-how and expertise
in safe working conditions and within
the setting of a socially responsible
company.
•
67 % of the Group's employees
have benefited from at least one
training session this year.
• 10.3 hours of training per employee.
Clients
To offer a wide range of fragrances,
flavors and active ingredients, to
bring a pleasurable dimension to the
finished products.
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Highlights
2019

HIGHLIGHTS
2019

 Acquisition of SIRIUS, a major player in
aromatic extracts from organic agriculture.

Our CSR policy

Robertet's total shareholding in the capital
of SAPAD.

OUR CSR POLICY
Inauguration of a flavor production plant in
Singapore.



Construction of a new, more modern
fragrance production unit in Brazil,
optimized in its resource and waste
management.

Through its activities, Robertet has an impact:
• On the local communities it sources from.
• On the environment whether through the supply of plants or when processing
these raw materials into extracts.

 Increased activity on FINCA Carasquilla with
the strong focus on growing its own natural
raw materials.
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Increase in UEBT (Union for Ethical
Biotrade) audits on New Caledonia,
Bulgaria and Madagascar.

• On its employees through decisions made by the Group.
Setting up our vanilla sector in Madagascar
with the NGO BNS.

• On its customers.



In 2017, Robertet implemented its sustainable development commitments as part
of its CSR strategy for 2025. It is broken down into 4 major axes and covers the
entire value chain, addressing all the Group's impacts from growing plants up to
the production of products.

Robertet is ranked among the top 10
best employers in the cosmetics sector in
France, according to Capital magazine's
survey recommendation level.

Robertet won 4 trophies rewarding our creativity in 2019:

• F rançois Coty Prize of Honour: this prize
recognizes olfactory creativity and rewards
our perfumer, Michel Almairac, for his work
in fine fragrance.

• « First ingredient of the year» trophy at
the Nutraingredients Awards in the USA with
our ingredient Lipowheat (renamed Ceratiq
for the USA market).

• F ifi Awards France for the perfume
"Bottega Veneta - Parco Palladiano
XIV Melagrana" created by Sidonie
Lancesseur.

•
The Robertet Holimel product was named
a finalist in « Best natural ingredient of
the year » category at Food Matters Live in
London.
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Our CSR policy
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IN TERVIEW WITH
JULIEN MAUBERT
What is Robertet's vision of CSR?
For 170 years, Robertet has conducted its activities in accordance with the philosophy and fundamental principles of
sustainable development, such as taking the long view, sustaining natural resources, preserving biodiversity, enhancing
ancestral know-how, and respecting individuals. With the emergence and spread of the CSR concept, the Group has gradually
formalized and structured its approach.
Caring for the environment, our employees, and the people who
harvest our products is in our DNA, and therefore positions our
approach to CSR.
As a leader in natural products, customer demands placed on the Group are high,
particularly in the areas of traceability and sustainable management of its natural raw materials chains. Our supplier evaluation system enables us to meet the
demands of our customers.
What are Robertet's new CSR developments?
We want to go further with our CSR initiatives, and this year we are doing so by
reinforcing our organizational systems dedicated to CSR. With this new support,
we hope to advance our existing social, environmental and societal commitments,
as well as develop new projects.

CSR GOVERNANCE
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What is Robertet most proud of in its CSR approach?
To implement the CSR policy, the Robertet Group has
defined a CSR management system.
In 2019, the CSR team has been strenghtened. The
two-person team is responsible for leading and supporting the implementation of the Group's CSR strategy.
This team develops tools and methods, mobilizes teams
at headquarters and in the subsidiaries, identifies and
shares best practices, and measures CSR performance
in order to report regularly on results and progress to
the board.
For this, the CSR team is helped by a network of twenty
of CSR referents, one within each subsidiary, and by the
CSR Committee.

In 2008, Robertet established a CSR Committee with
the responsibility of following-up and implementing
action plans associated with the CSR strategy. This CSR
Committee is made up of a multidisciplinary team that
includes all the strategic departments: quality, human
resources, HSE (hygiene, safety, and environment),
R&D, sales, marketing, communications, purchasing,
regulatory affairs...
It is presided by Julien Maubert, Director of the Raw
Materials Division. The CSR Committee meets every
quarter to gather information regarding initiatives
being carried out in the Group, as well as to identify
initiatives to be taken on a short- and long-term basis.

We are most proud of the path we have taken over the past several years and our
corporate culture towards the natural world that has been built around the values of
CSR since our inception.

JULIEN MAUBERT
Director of the Raw Materials Division

Topics and descriptions

Risks

Initiatives put in place
Development of organic product
lines.

ANALYSIS OF OUR NON-FINANCIAL RISKS AND OPPORTUNITIES
Topics and descriptions

Availability of raw materials
→ See Living Terroirs chapter
To guarantee the sustainability of the
business, the Group must ensure the
continuity of the supply chain. For
each of the raw materials purchased
by the Group, there is a risk of not
being able to obtain them.

Traceability of raw materials and
supply chains transparency

Risks
Climate change: Water
constraints, declining land
productivity, declining
biodiversity.
Increased competition for the
use of production resources such
as land and labour, resulting in
the loss of value chains to other
sectors or other competitors.
Social, economic and political
instability in some countries.

→ See Living Terroirs chapter

Not being able to respond to
the growth and demand from
customers for raw materials.

Consumers and customers want
to know where the raw materials
come from and where they are
processed.

Poor practices on the supply
chain.

Responsible purchasing
→ See Living Terroirs chapter
In its purchases, the Group must
take into account demanding criteria in the areas of the environment,
ethics, quality, health and safety,
and respect for men and women.

Contractualisation with suppliers
who do not comply with the
regulations and standards of
their profession (e.g. fundamental
human and labour rights) or who
have a negative CSR image/
performance.
Controversies related to the
activity of suppliers affecting
Robertet's image.
Failure to respond to the growing
demand from customers for
certification of commodity
chains (e.g. RSPO, UEBT, organic,
Ecocert, etc.).
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Consumers and customers want
to return to healthier and more
meaningful consumption.
Sustainable production process
→S
 ee Sustainable Industrial
Processes chapter
Extraction and assembly
plants have an impact on the
environment: water use, dirty
water discharges, organic waste,
energy consumption, greenhouse
gas emissions.

Diversification of supply chains.

→S
 ee Natural and Innovative
Products chapter
Consumers and customers are
looking for products with a lower
environmental impact.

Integration of green chemistry
principles into our processes.
Not being able to meet the new
expectations of our customers.
Opportunity to develop
innovative products.

Systematic risk assessment
impacting on the supply chains.

Long-term partnerships with
suppliers, joint ventures, land
acquisition.
Working directly with suppliers
to understand the organization
of the supply chains and the role
of possible intermediaries and
their location, whether or not
in collaboration with auditing
companies.

Supplier Ethics Charter.
Systematic evaluation of suppliers'
environmental and social
practices.

Regulatory Compliance
→ See Living Terroirs chapter
→S
 ee Sustainable Industrial
Processes chapter
The Groupe must respect:
•
Regulations on toxicology of
fragrances, flavors and active
ingredients
• Regulations for
product registration
• Customers specifications
• The Nagoya Protocol

Work conditions

Internal visits to the subsidiaries.

→S
 ee Empowering People chapter

Supplier support plans to improve
their practices.

Not being able to meet the new
expectations of our customers.
Opportunity to develop
innovative products.

Evolution and emerging
regulations could impact
production sites.
Pollution
Not being able to follow a
transition to a low-carbon
economy.
Fluctuating supply of water,
energy and solvent from fossil
resources.

Acquisition of Sirius, following the
acquisition of SAPAD.
Development of certified organic
supply chains.
Conversion of land into organic
farming.

Robertet's business depends on
its employees, so it must ensure
their health, safety and well-being.

Different interpretations of the
Nagoya Protocol in different
countries, leading to disputes.
Removal of a product from the
market as a result of changes in
regulations, in particular on its
toxicity.
Quality and safety issues of
products and facilities.
Complaints from our customers
following a faulty product
that does not comply with the
regulations exposing Robertet to
returns or liability claims.

Workplace accidents, illnesses
due to exposure to dangerous
products or poor working
conditions.

Solvent reuse.
R&D on the valorization of spent
grains.
Carbon policy.

Risk and safety assessment of
products purchased for food
through the PSPA (Purchased
Product Safety Plan).
Regular updating of databases on
the toxicology of substances used
by our employees.
Adaptation of products to
new regulations by the R&D
department.
Verification of the compliance
of installations by the HSE
department.
Setting up a team dedicated
to raw materials management
concerned by Nagoya protocol.
HSE Policy.
Wearing PPE.
Health and safety training within
all our subsidiaries.
SMETA-4 pillars audit.

Safeguarding jobs and
preserving know-how

Robertet possesses significant
know-how in the field of natural
products. The Group wishes
to preserve and pass on this
expertise while maintaining and
developing its presence in Grasse
and internationally.

Disappearance of ancestral
know-how.
Turnover.

Tutorials, apprenticeships and
training.
Professional equality.
Diversity
Social dialogue.

Code of Conduct, Code of Ethics
and Commercial Charter

Business Ethics
Efficiency gains in energy and
water use.

Valorization of extraction
by-products for the production of
active ingredients.

Contribution to IFRA's work on a
sustainable development charter.

CSR audits of supply chains.

Targeted certifications for certains
sectors.

Assessment of the sustainability,
renewability, and biodegradability
of our products.

R&D on new production processes
and new products.

→S
 ee Empowering People chapter

Sustainable and healthy
consumption
→ See Living Terroirs chapter
→S
 ee Natural and Innovative
Products chapter

Initiatives put in place

Environmental impact of our
products

→S
 ee Empowering People chapter

Corruption, arrangements or
fraud.

The Group must conduct its
business in accordance with a fair,
ethical and transparent code of
conduct.

Leakage of customer and
employee personal data.

Anti-corruption programme in
conformity with the Sapin II law.
Alert collection system.
Creation of a general data
protection regulation procedure.
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Our CSR policy

Our CSR policy

CSR STRATEGY OF THE ROBERTET GROUP

CONTRIBUTING TO SUSTAINABLE DEVELOPMENT GOALS

In 2017, on the basis of work to identify the main sustainable development issues, the Robertet
Group defined a new CSR strategy looking ahead to 2025.

The Sustainable Development Objectives (SDGs) are 17
commitments established by the UN in 2015 to eradicate poverty, protect the planet and ensure prosperity
for all by 2030. Their implementation calls for the active
commitment of the signatory governments and all
stakeholders in society: local authorities, associations,
civil society, researchers and companies. The Robertet
Group wished to be part of this approach and has selected among these 17 SDGs those that enable it to best

This strategy is based on its singular raison d'être, to explore and enrich the living world.
Supported by a CSR governance and organisation, this strategy is based on 4 major axes,
associated with precise commitments and objectives. The Robertet Group's CSR strategy is
summarized below:

01
LIVING TERROIRS

•
Structuring a purchasing policy for
conventional and organic natural raw
materials.
• Creating control mechanisms throughout
the supply chain.
• Implementing environmentally friendly agricultural practices at the sourcing level.

03
SUSTAINABLE INDUSTRIAL
PROCESSES

• Implement a quality management system
and CSR.
• 
Continuously reduce the environmental
impacts of industrial sites.
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• Supporting economic and social development initiatives in certain communities.
• Deploying measures to protect biodiversity
and the natural world.

04
NATURAL AND
INNOVATIVE PRODUCTS

•
Reducing the environmental impact of
processes and products.
02
EMPOWERING PEOPLE

•
Offering working and living conditions
that are conducive to everyone's personal
development.

• Create and develop new natural products.

contribute to the achievement of these common objectives, so that they can structure its commitments and
future action plans.
SDG icons are used throughout this report to highlight
the Group's actions that contribute to these objectives.
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EVALUATION OF THE GROUP'S CSR PERFORMANCE

Customers of the Group, from the food, luxury, health,
beauty, personal hygiene and household products
sectors, are increasingly interested in Robertet's CSR
performance. In order to meet this growing demand
and to ensure that its achievements are recognised, the
Group has its CSR approach evaluated through a number of mechanisms:
Mesure of our performance through extra-financial
evaluations

China was audited on its CSR performance by one of
our international customers in the cosmetics sector.
The audit showed that, with the exception of two minor
remarks in the areas of health and safety and hours worked, the subsidiary met all the criteria of the reference
framework, which mainly related to social issues: prohibition of child and forced labour, non-discrimination,
remuneration, working hours, etc.
Certification of the CSR approach

At the request of several customers and as part of a
continuous improvement process, the Group has its
CSR performance evaluated by non-financial rating
agencies.

In 2019, the Group obtained a score of 62 out of 100 on
the EcoVadis questionnaire, reaching the "Gold" level for
its performance, thus entering the top 5% of companies
evaluated on this platform. The overall score attributed
by the EcoVadis questionnaire to the Robertet Group
is the result of the evaluation of 4 main areas: environment (70/100), ethics (40/100), social & human rights
(60/100) and responsible purchasing (70/100).

SAPAD has gone further by certifying its CSR
approach. Since 2013, the company has been labelled
"Responsible" according to Ecocert Environnement's
ESR standard, which covers all the principles of the ISO
26000 standard on corporate social responsibility.
As in previous years, SAPAD reached the "Excellence"
level in 2019, confirming the importance of its commitment and the success of its overall CSR approach.

01

Living terroirs

LIVING
TERROIRS
The Robertet Group buys 1,269 different natural aromatic raw materials worldwide for the creation
of flavors, fragrances and active ingredients, making it one of the world leaders in these sectors.
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These materials are cultivated in areas that are sometimes threatened, on the one hand by environmental dynamics such as water stress, the disappearance of biodiversity and soil degradation, and
on the other hand by production and marketing methods that disrespect individuals, the land and
the environment.
Since 2017, Robertet has been completing the Carbon
Disclosure Project (CDP) questionnaire. The Group
obtained a D rating in 2019. One of the priorities of the
CSR team, strengthened this year, will be to significantly
improve this rating in 2020.

Since 2018, SAPAD has also obtained For Life certification in the areas of human rights, working conditions,
respect for ecosystems, promotion of biodiversity,
implementation of sustainable agricultural practices
and improvement of local impact.

The CSR audit of our entities

These external recognitions complement the SAPAD
"product" certification system, including, among others,
organic and fair trade certifications.

Some of the Group's clients have developed their own
CSR audit guidelines for their strategic suppliers, such
as Robertet. In this respect, the Group and its subsidiaries are regularly subject to these audits, which are
usually carried out by independent third party bodies.
In October 2019, for example, Robertet's subsidiary in

From its historical roots in Grasse, Robertet draws a strong commitment to the preservation and
enhancement of terroirs, recognizing that it is impossible to obtain quality plants on impoverished
soils and in degraded ecosystems. Through its purchases, the Group extends this commitment to
all the terroirs from which it sources its raw materials.

25
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Living terroirs

ACHIEVEMENT RATES OF OUR CSR OBJECTIVES

2019 Overview
% of natural raw materials purchased,
in terms of volume, certified organic

6.2 %

2025 Objectives

30 %
As the historian Romain Monge1 notes,

% of the purchases of natural raw
materials of Robertet Grasse and
Charabot, in terms of value, covered
by an environmental assessment
at least every five years

2019 Overview

% of production chains evaluated
as presenting a high risk of nonsustainability on environmental factors
will be subject to improvements
implemented by the Group

2019 Overview

80 %
100 %

«

2025 Objectives

100 %
1.1 PRESERVING AND DISSEMINATING
THE HERITAGE OF GRASSE
2025 Objectives

100 %

Proud of its roots in Grasse in Provence, in the cradle of
perfumery, the Robertet Group has been involved for
170 years in the continuous invention of the industry of
perfumes, flavors and active ingredients.

The Pays de Grasse remains, (...) the
jewel of contemporary French perfumery,
because cultural practices such as extraction
techniques are intimately linked to its
history. Until now, this multi-generational
know-how has not been fully appreciated.
But since the beginning of the 21st century,
(local businesses) have been experiencing
an acceleration in the development of their
heritage.

»

1

Romain Monge, “The late valorization of perfume

plants and Grasse know-how at the turn of the 21st
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century”, Mediterranean Notebooks 92, 2016

% of purchases of natural raw materials,
in terms of volume, will be made
within the framework of long-term
partnerships, lasting more than 3
years, signed with the producers.

2019 Overview

72 %

2025 Objectives

50 %

The Robertet Group draws from this local foundation
a strong sensitivity to what constitutes the value of a
terroir: a special, dialogical relationship between the
quality of a soil and specific know-how for cultivating
and developing it. In this way, the preservation of a
plant also contributes to the maintenance of ancestral
expertise in a given area, and vice versa.
While sourcing from a multiplicity of countries around
the world, Robertet also continues to strengthen agricultural practices in the south-east of France. In Grasse
itself, with the aim of perpetuating the sectors historically present in Grasse, Robertet has strengthened its
long-term partnerships with rose, jasmine and tuberose
producers.

Similarly, in 2019, Robertet has invested to boost verbena
production in the neighbouring Var department. The
Group financed the plantation of young plants and the
installation of a drip irrigation system. At a time when
verbena production in the region was disappearing, due
to the combined effect of crops reaching the end of
their life cycle and increased competition from products
from North Africa, the Group developed a partnership
with a local farmer who will produce vebena from 2021
on behalf of Robertet.
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1.2 ENSURING THE DEVELOPMENT OF QUALITY SUPPLY CHAINS

Robertet's activity depends on women
and men, and on natural raw materials from
different origins. In order to guarantee quality supplies over the long term, Robertet
has been investing in its sectors for years.
This takes the form of an integrated purchasing policy with a share of added value.
This policy
objectives:

has

three

complementary

• T o secure and guarantee the quality
of supplies.
• 	To guarantee and promote responsible
behavior towards individuals, local communities and the environment in all sectors.
•
To guarantee as far as possible the traceability of natural raw materials and the
transparency of supply chains.
Given the number of referenced materials
(1,269) and suppliers (553), Robertet has
developed a particularly elaborate organization to achieve these objectives and thus
fully assume its responsibilities and meet
its clients' expectations in this regard.
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Robertet uses four distinct tools to promote
responsible practices among its suppliers
and producers of raw materials: the supplier
ethics charter, supplier evaluations, audits,
and the field visits that the Group's purchasing teams make to their suppliers on a
regular basis.

THE SOURCING OF OUR KEY RAW MATERIALS
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1.2.1 The organization of supply
The supply of the Robertet Group is assured through 5
approaches, differentiated according to the levels of strategic
importance associated with natural raw materials:

1
2
3
4
5

	The traditional purchase of raw materials, from referenced
suppliers or, more rarely, from ad hoc markets.
	Partnerships, when certain clauses go beyond a traditional
purchase (for example, when Robertet commits to pre-financing crops, and establishing a long-term partnership of
more than 3 years).
	Joint ventures, when Robertet holds a minority share (less
than 50%) of the supplier's capital.
	The local subsidiary, when Robertet holds more than 50%
of the company's capital (as is the case for subsidiaries in
South Africa, Bulgaria, and Turkey).
	Acquisition and cultivation of own land (as in South Africa
and Spain).

This strategy, which is unique to the Robertet Group, makes it possible to secure supplies, strengthen the traceability and safety of raw
materials, participate in the development of suppliers thanks to a
long-term commitment, and also to promote sustainable development practices at the purchasing level.
For several years now, Robertet has been reducing the proportion of its supplies from traditional purchases in favor of long-term
partnerships (lasting more than three years). By 2025, Robertet
wants 50% of the volume of its raw materials to be procured through
long-term partnerships.
In 2019, these are as follows 120 different varieties of raw materials
that have been grown directly or indirectly for the Group. In total,
these purchases amounted to a volume of 6,460 tons.

RAW MATERIAL EXTRACTION SITES
PARTNERSHIPS

UNITED STATES
Natural molecules
HAÏTI
Vetiver

Iris

VENEZUELA
Tonka Bean

Immortal, Rosemary

BOLIVIA
Schinus Molle
SALVADOR
Ambrette
BRAZIL
Mate

2017

2018

2019

44 %

47 %

28 %

INDONESIA
Patchouli
SOMALIA
Incense, Myrtle

56 %
→ TRADITIONAL PURCHASES BY VOLUME (%)

53 %
→ LONG-TERM PARTNERSHIPS BY VOLUME (%)

72 %

MOROCCO
Orange blossom, Rose,

E GYPT
Jasmine Grandiflorum

CORSICA
in Verbenone, Myrtle,
Juniper, Lentisk, wild
Carrot.

S APAD (DRÔME)

S OUTH AFRICA

Orange, Lemon,

SPAIN

More than 30 aromatic

Buchu, Tagete minuta,

Tangerine, Grape,

plants (Lavender,

Peach, Cherry,

Lemon balm, Rosemary,

Strawberry, Apricot
R OBERTET
CHARABOT

TUNISIA
Orange blossom,
Rosemary, Myrtle
I NDIA
Jasmine Grandiflorum,

Mint…)
BULGARIA
Rose, Lavender, Juniper

Rose Centifolia,
Jasmine Grandiflorum,
Violet leaves, Mimosa,
Lavender, Lavandin

Sambac, Sepale,

Marigold, Jambu
(Spilanthes Acmella),
Jasmine grandiflorum,
Orange tree leaf
(grazed), Benzaldehyde
naturel (ex-prunus
spp kernels), orgaic

Berry Oil, Tabacco, Iris
TURKEY
Rose, Iris, Cedar, Oak,

products
MADAGASCAR
NOSY BE
Ylang-Ylang, Patchouli,

Fenugrec, Lemongrass

HITEX

Tree Moss, Fenugreek,

& Palmarosa

(BRITTANY)

green pepper, Juniper

Pepper, Clove, Vanilla

Coffee, Vanilla, Ginger,

berry, Mate, Olibanum,

N EW CALEDONIA

Pepper, Flowers

Rosemary

M ADAGASCAR
Geranium

Sandalwood
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1.2.3 A
 pplying measures for the evaluation of supply chains
The Robertet Group has a system for evaluating its natural raw materials supply chains, reviewed and expanded
in 2017 and used for purchases made by its two main
subsidiaries, Robertet SA and Charabot.

The Group then adapts its procurement methods accor-

Each of the sectors is evaluated in relation to three
types of risk:

• Where the risk is low (a score of more than 70 %), the

ding to the overall risk estimated on the basis of these
three criteria:

Group does not propose special support.

• Country risk.
• Risks related to the specificity of the raw material.
• Social responsibility of suppliers.

1.2.2 Ensuring the commitment of suppliers through an ethical charter
In 2019, the Group renewed its Ethics Charter for suppliers. In addition to compliance with
the regulations applicable in their countries, the Charter commits suppliers in the following
areas:
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• Respect for labor rights, and in particular :
prohibition of the use of child labour (under
16 years of age) or forced labour; respect
for freedom of association and collective
bargaining
and
equal
opportunities;
implementation of satisfactory remuneration
and working conditions.

• Occupational health and safety.
• Respect for the environment.
• Compliance

with

good

agricultural

practices.
• Respect for animals.
• Ethical business practices.

In 2019, 54% of suppliers signed this ethical charter, a
strong increase compared to 2018, the year in which the
new charter was launched, when only 3% of suppliers had
signed it.
With regard to child labor, the Group prohibits, via the Ethics Charter, the employment of
minors under 16 years of age. Nevertheless, among its international partners, Robertet tolerates the presence of children with their parents, when they accompany them in the fields
during their free time, and when this is culturally appropriate. The Group is therefore vigilant
in ensuring that this occasional activity does not harm their health and education, while remaining in compliance with International Labour Organization (ILO) Conventions. Every year, the
Group raises awareness of this issue among its suppliers.

The assessment of country risk is based on an analysis of several criteria: strategic, geopolitical, economic
and financial, corruption, social, climatic, transfer and
currency convertibility. It is based on recognized international databases.

• When the risk is moderate (rating between 40% and
70%), the Group sets up a closer collaboration with the
supplier, for example through a partnership, joint venture or subsidiary, with an improvement plan to make
the chain more sustainable.

• When the risk is high (score below 40%), the raw
material is described as "unsustainable". In this case, the

The purpose of the "Supplier CSR" assessment is to
determine whether the supplier, as a company, is reliable
and responsible (in the sense of CSR). This assessment
is based on questions relating to the general organisation of CSR, respect for human rights, employee health
and safety, water and energy conservation in production processes, pollution and waste management, and
finally, impacts on the local economy. The objective
of this evaluation is to identify areas for improvement
rather than to sanction suppliers.

Group first implements a strict action plan to immediately correct the non-compliance with the supplier. If no
progress is observed, the supplier may be discontinued.

This CSR questionnaire is sent to a group of suppliers
each year. The Group's objective is to have evaluated all
its suppliers by 2025, and to renew the exercise every
five years.

The presence of critical issues can have a significant
impact on the rating assigned to the supplier.

Between 2012
and 2019, 80% of
purchases of natural raw
materials were covered by
these assessments.
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1.2.5 R
 einforcing procurement policy
through targeted certifications

1.2.4 A
 uditing and supporting the CSR approach of
our business lines
On the basis of the evaluations carried out with suppliers, the Robertet Group assesses the relevance
of carrying out an audit or initiating improvement
actions. The decision is made according to the strategic importance of the sector and the Group's customer
requirements.

contracts, remuneration, health and safety...) as well as
environmental protection (e.g. resource conservation,
use of synthetic pesticides and fertilisers...). The audit
report presents the supplier's performance, taking
into account both international regulations and local
standards.

The aim of these audits is above all to identify ways and
means to improve practices in social and environmental
terms. If necessary, the audit can be followed up by a
support plan. A supplier is only deregistered if it refuses
to improve its practices or is unable to do so.

The Robertet Group aims to carry out an average of one
audit per year, by an independent third party, focusing
on a family of products, whether for certification or not.

CSR audits are carried out by an independent external
service provider, usually during harvest periods, when
employment and associated risks are highest. They
report on the supplier's practices in terms of human
and labour rights (e.g. child labour, employment

In April 2017, a major audit was conducted at an
ambrette supplier located in El Salvador. This partner's
five farms were audited according to the SMETA 4
pillars (working conditions, health and safety, environment and ethics). Several non-compliances were
identified: to remedy this, the supplier hired a CSR
manager and the majority of the non-compliances
were resolved, in collaboration with
Robertet, during 2017. In 2018, Robertet
deployed actions such as setting up a
method for analyzing drinking water on
the plantations, creating a manual for
recycling agrochemical residues and formalizing work accidents for agricultural
personnel.
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Robertet set up a supply risk assessment system
by joining SEDEX.
SEDEX hosts the largest collaborative platform
for sharing supply chain data.

In 2019, no
out on any
certification
sandalwood
example.

SMETA audits were carried
of the Group's sectors, but
audits did take place, for the
sector in New Caledonia, for

The Robertet Group wishes to ensure that its
purchases are a vector for the responsible development of natural raw material crops and that
the production and marketing practices for these
materials make a lasting contribution to economic, social and local development, while at the
same time preserving the environment.
Different organisations are developing certifications to certify the existence of these good
practices within a sector. The Robertet Group
recognises the interest and contribution of
these certifications to the objective pursued.
However, systematic recourse to certification
is not a panacea. Firstly, because there is not
always certification adapted to a sector, when
for example the audit criteria do not correspond
to the local specificities of a production process;
secondly, because certification is a costly exercise whose relevance must take into account
the economic importance of the sector and the
potential impact of the exercise on practices;
finally, because certification can be counterproductive if it leads to excluding producers who are
not able to meet the criteria of the certification
bodies, rather than engaging them in processes
to improve practices.

Following the controversies surrounding the
exploitation of palm oil and its impacts in
terms of deforestation and the destruction of
ecosystems, the Group is committed to increasing
the proportion of palm oil and its derivatives
certified RSPO (Roundtable for Sustainable
Palm Oil) in its purchases. The objective of RSPO
certification is to promote the cultivation and
use of sustainable palm oil. In 2019, the Robertet
Group purchased 150 tons of RSPO-certified
palm oil derivatives, which represents 95% of its
total palm oil purchases.

Always concerned about the preservation of living
beings, the Group obtained UEBT (Union for Ethical
Bio Trade) certification for its New Caledonian
sandalwood in March 2019 at the request of a
customer. This certification is a guarantee of an
ethical and respectful supply of raw materials, and
was carried out by an independent third-party
organization.

As a result, certifications do not always meet
Robertet's vision of its natural raw materials sourcing policy. This is one of the reasons why the
Group has set up its own system for evaluating
its supply chains and suppliers and is implementing a policy of commitment to them.
In this context, the Group evaluates the added
value of certification of a given sector for all of its
stakeholders (local communities, suppliers, customers). When this value is proven, it carries out
the steps leading to certification.

In addition, the Group is in the process of
obtaining FSC (Forest Stewardship Council)
certification for the same sandalwood plantations
in New Caledonia. The white audit was carried
out in February 2020.
This certification makes it possible to ensure
responsible forest management, thanks to
planned felling, surveys carried out, preservation
of surrounding trees and the planting of trees in
quantities greater than those collected.
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1.3 CONTRIBUTING TO THE SUSTAINABLE DEVELOPMENT OF TERROIRS

1.3.1 B
 uilding equitable economic partnerships
With little land of our own but wishing to secure supplies
and improve production procedures, the Robertet Group
is developing more and more partnerships with farmers
to grow plants on behalf of the Group.
These partnerships involve two main components: economic support and improvement of agricultural practices.
The economic aspect of these partnerships is designed
to ensure the availability of the resource for the Group
and to offer suppliers advantageous economic conditions. In most cases, the contracts include commitments
to pre-finance crops or to purchase products at set
prices. They may also include the contribution of seeds
and plants to develop specific qualities. For suppliers, the
medium-term economic outlook thus obtained is important to maintain the cultivation of aromatic plants, to
face competition from market crops, and to offer local
employment prospects to individuals otherwise attracted by the opportunities offered in cities. At the same
time, in order not to become dependent on Robertet,
suppliers are encouraged to diversify their crops.

In 2019, in El Salvador, Robertet will continue to
pre-finance ambrette plantations, will bring its mobile
distillery to the site and will provide technical support
to producers.
These partnerships are also the vehicle for the transfer of good agricultural and environmental practices.
Whenever relevant, Robertet provides agronomic
advice on crops and harvesting methods, or information for farmers on the risks associated with handling
and the use of pesticides. In Turkey and Bulgaria, for
example, every year, before each harvest, local suppliers are made aware of the proper use of pesticides
by a Group expert. In Madagascar, Bulgaria and India,
the Group provides training to local farmers, particularly on flower harvesting methods.
The Group can also help producers to reduce the
environmental impacts of their plantations. For
example, in Bulgaria, Robertet has financed drip irri-

CSR Report ROBERTET 2 0 1 9

gation equipment and set up a system for recycling
Some partnerships also include the financing of distillation or extraction facilities, with a view to imparting
know-how and promoting local economic development
through the manufacture of higher value-added products.
Even this makes it possible to reduce the environmental impact of their activity and of the goods transported
(shipment of a few kilograms of concentrated extracts
instead of large volumes of biomass to be extracted).

and composting residues.

1.3.2 C
 ontributing to local development through sponsorship
The Group sources some of its raw materials in
developing countries, where there are real difficulties in terms of poverty, infrastructure and access
to schooling. Robertet then gets involved with local
communities by contributing to the financing of
medical care, the development of infrastructure or
the running costs of rural schools. This support may
be provided through local NGOs or directly by the
Group. This latter approach is often favored insofar
as it maximises our contribution to local partners.

To go still further in the implementation of responsible
and sustainable agriculture, Robertet has defined
a policy for the application of Good Agricultural
Practices (GAP) in 2017. The objective is to be able to
offer safe, environmentally friendly raw materials produced by operators whose living conditions are in line
with their well-being. Suppliers commit to respecting
GAP by signing the ethical charter.

In Madagascar, SAPAD has been a partner since 2003
of the "School" association, which brings together
organic producers and companies wishing to promote schooling for children. The objective of the
association is to participate in the education of children with an emphasis on respect for local traditions,
hygiene, organic agriculture and forest management,
in a way that is adapted to the terroirs and local
human possibilities. On the one hand, the association
uses donations to build schools and projects dedi-

cated to the social well-being of rural populations.
On the other hand, it runs a system of sponsorship
between European and Malagasy families aimed at
getting children into school.
In another example, in Brazil, Robertet offers its support to local NGOs working in the interests of children
(defence of children's rights) and health (accompaniment of former drug addicts and people with HIV).
Finally, Robertet's patronage also concerns France
and the United States, where the Group provides
financial support to several local associations linked
to its business (for example, the Perfumery Museum
in Grasse) and participates in the fields of health and
sport.
In 2019, Robertet spent €150,000¤ on charitable
actions in France and abroad.

XXX
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F O C US O N
MADAGASCAR
One of our emblematic actions in 2019 was the
overhaul of the vanilla sector in Madagascar.

BACKGROUND
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The Sava Region at the northeastern tip of the island is known to
be the area where the vast majority of the world's vanilla beans are
produced. The entire economy of this territory is based on this crop.

NGO S & SOCIAL PROJECTS

For its vanilla sector in Madagascar, Robertet works with Bourbon
Natural Sourcing (BNS) and two trusted local partners selected
for their professionalism, ethical commitments and know-how in
vanilla processing. Each year, Robertet pre-finances the harvest.
The green beans are purchased directly from producer groups in
the SAVA region and then processed by our partners based on the
coast. Robertet has total control over the purchase of the beans
and the various stages of preparation, drying and refining of the
precious spice. This organisation thus enables Robertet to secure
its supplies, guarantee complete traceability of the raw material and
control the quality of the final product that is exported.

Living conditions are difficult in Madagascar and rural
areas often lack basic infrastructure, particularly in the
areas of health and education.

Vanilla is a family crop grown on small plots. The plant does not
require any inputs but requires regular maintenance to flourish and
give its best beans. In order to support and improve the sector, field
agents accompany the producers in the management of their plantation and train them in good agricultural practices. This permanent
monitoring at the heart of the production areas also makes it possible to plan the harvest upstream and to organise the purchase of
pods in the villages when the fruit reaches maturity.

In the village of Andravinambo, where Robertet buys
green vanilla beans, BNSCARE has thus intervened to
curb the rural exodus of its population.

It is in this context that Robertet launched a development program organized around the NGO BNSCARE,
specially created and financed by the Group. The NGO,
based in Antalaha, identifies needs with rural communities and centralizes the implementation of actions in
cooperation with local authorities. Several social projects have already been launched since its creation.

The NGO financed the complete rehabilitation of
the primary school in 2017 and a new building with
three classrooms was inaugurated the following year.
Since the start of the 2018 school year, the NGO has
been providing school supplies to the school's pupils
and the number of children attending school has

increased. The kindergarten was also completely rebuilt and inaugurated in February 2020.
In addition, a cooperative has been formed to
promote cooperation among vanilla producers
in Andravinambo.
Robertet's vanilla industry has thus helped to
revive an entire economy in this landlocked
village and to improve the living conditions of
its inhabitants, starting with the schooling of
children.
New projects are already being developed in the
region in order to continue strengthening our
partnerships with farmers. Robertet is currently
working on the rehabilitation and extension of a
rural dispensary, including a consultation room,
a pharmacy, a delivery room and several recovery rooms for rest and recovery.
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1.3.3 B
 ecoming a leader in organic agriculture in its
sector
Robertet objective by 2025
Since organic farming is a solution to protect rural
biodiversity and preserve soil quality while meeting a growing consumer need for healthier and
more environmentally friendly products, the Group's
objective is to have 30% of its natural raw materials
certified organic by 2025. To achieve this, Robertet
encourages and supports producers who wish to
switch from conventional to organic farming. This
is the case in Corsica, where immortelle producers
are committed to complying with organic farming
specifications, or in India, where the Group also has
advised and assisted producers in the conversion of
their land.

SIRIUS is a company founded by Gilles
Berthoumieux in 1996, a pioneer in organic
essential oils. Thanks to the vertically integrated
sourcing, Sirius offers a wide choice of certified
organic essential oils. Sirius also offers a custom
formulation, manufacturing and packaging service for certified organic wellness products. As
a recognized player in aromatherapy and organic cosmetics, Sirius' raison d'être is based on 4
commitments:
•
To well-being, using only simple and effective
preparations based on active ingredients of
plant origin, without any ingredients of animal or
synthetic origin.
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In 2019, 166 of the 1,269 varieties of natural raw materials purchased by the Group were certified organic.
In terms of volume, these organic ingredient pur• To quality, thanks to its know-how in aromathechases represented 814 tons, or 6.2% of the Group's
natural raw material purchases. Although this still
represents a modest proportion of the Group's purchases, the trend is very positive, as the volume of organic raw materials
purchased has risen since 2017. The subsidiary that contributes the most
to the Group's purchases of organic materials remains SAPAD, which alone
buys 135 different varieties and 402 tons of certified organic raw materials,
or approximately 83% of its own naturals purchases.
The Group also promotes organic farming within its own farmland. The 180
hectares of the Finca Carasquilla in Spain have been fully converted to organic farming and certification was obtained in February 2018. Similarly, in
South Africa, several hectares are dedicated to organic crops.
Finally, in 2019, the Robertet Group acquired Sirius, a pioneer in organic
essential oils. This investment reaffirms the Group's determination to be the
market leader in extracts from organic farming. This operation consolidates
the Group's supply through new integrated channels and is a logical continuation of the integration of SAPAD.

rapy and herbalism, which allows for mastery of
all the properties of the extracts on botanically
and geographically defined origins.
• To the environment, trough its participation in
the regular increase of areas of land cultivated in
organic farming, both in France and around the
world (+20% each year).

30%
OF RAW
MATERIALS
CERTIFIED
ORGANIC

• To people trough partnerships with producers
and through the maintenance of the socio-economic fabric in rural areas.

1.3.4 Committed to conserving biodiversity
For several years now, the Group has been carrying out natural heritage conservation initiatives in its supply countries.
In Madagascar, Robertet works with a Malagasy family through a joint venture
and plants 10,000 Ylang-Ylang plants with them every year to ensure their sustainability. The Group has also left 100 hectares of virgin forest intact - half of the
estate's surface area - and carried out a census of local flora and fauna species.
In New Caledonia, Robertet set up a joint venture with members of a Kanak
community to produce sandalwood essential oil and in 2009 set up a vast reforestation program, currently undergoing FSC certification, to replant thousands
of trees each year in their natural biotope.
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1.3.5 Ensuring compliance with the Nagoya Protocol
To explore the world's natural ingredients, Robertet has to source
them from countries rich in biodiversity. Whether or not these countries are developing countries, economic pressure sometimes leads
to the destruction or degradation of ecosystems and natural heritage.
Through the application of the Nagoya Protocol, the Group contributes to maintaining and conserving biodiversity, and to ensure the
fair and equitable sharing of the benefits arising from its use.
The Group's priority is above all to identify among its R&D projects
those that are concerned by the Nagoya Protocol and to ensure
their compliance. Within this framework, Robertet has taken several
actions:

02

Empowering
people

• Defined an internal process with a list of steps to follow from the
start of an R&D project. This process involves all the divisions
concerned: R&D, purchasing and regulatory affairs.
• A transdisciplinary team in charge of the Nagoya Protocol within
the Group has been created.
• The R&D team's expertise with regard to the Nagoya Protocol has
been strengthened through training, integration of the subject
into research processes, etc.

EMPOWERING
PEOPLE

• A brochure on the Nagoya Protocol has been produced to provide
information for employees, customers and suppliers of Robertet.
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• Questions regarding compliance with the Nagoya Protocol were
included in the Group's supplier evaluation questionnaires.
As one of the leaders in natural aromatic raw materials, the Group
has decided to progressively go beyond regulations with the
Nagoya Protocol and associated laws. Indeed, the Group is committed to implement the Nagoya Protocol on Access and Benefit
Sharing for all its R&D projects involving new species (i.e. those not
listed within the Group).
For R&D projects involving existing raw materials (i.e. those already
listed within the Group), which aim to develop new applications, the
Group will implement the Nagoya Protocol on Access and Benefit
Sharing on a case-by-case basis, depending on the context and the
demands of its customers.

“To confidence and trust!” this has been Robertet's
motto since its creation in 1850. Today, this maxim
lives on and materializes through the strong bond that
the Group builds daily with all its employees. Indeed,
convinced that its performance is dependent on the fulfilment of individuals and on the trust it places in them,
the Robertet Group takes the necessary steps to be an
employer of choice. Robertet has thus made it its primary responsibility to ensure the well-being of all its
employees.
Because proximity and the quality of human relations
play an important role in the Group's development
strategy, coordinated efforts in terms of HR policy have
been put in place.
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2.1 TO PERPETUATE AND TRANSMIT OUR EXPERTISE

Empowering
people

2.1.1 Ensuring the sustainability of employment: from the Grasse basin reaching worldwide

Global workforce

4%

+

2018 → 2019

As a provider of jobs throughout the world, the Group
remains attached to the city of Grasse, the world capital of perfumes and the town where the company was
founded in 1850. In order to maintain its presence in
the Grasse area and preserve local jobs, the Group has
invested so far, since 2017, 32 million euros in its Grasse
infrastructure. These investments are intended to optimize the logistics of the Flavor and Fragrance Divisions
and to increase the Group's production capacities.

The Group continued its expansion in 2019 with the

Robertet's global workforce at the end of December
2019 was 2,030 people, an increase of 4% compared to
2018. In addition, 95% of these employees are on permanent contracts, reflecting the Group's commitment to
stabilising employment.

to simultaneously improve its results, profitability and

TOTAL GROUP WORKFORCE AS OF
31 DECEMBER OF THE YEAR
2019

2 030

ACHIEVEMENT RATES OF OUR CSR OBJECTIVES

recruitment of 232 new employees, as against 167 departures, representing a net increase of 65 employees. The
Group's average seniority is 11.2 years in 2019, proof of
the loyalty of talent to an attractive company.
As a reminder, in September 2016, the Robertet Group
was awarded the Prix de l'Audace Créatrice by the
President of the French Republic, rewarding its ability
workforce on the ground in Grasse.
.

TOTAL GROUP WORKFORCE BY TYPE OF CONTRACT

5%
Fixed term
contract

2018

1 953
2017

2019 Overview
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% of the Group's employees benefiting
from at least one training session per year

67 %

2025 Objectives

80 %

1 769

95 %
Permanent
contract

2.1.2 Transmit unique expertise and develop skills
The transmission of know-how and the development of
skills is a key issue for the Group. Following the example
of Robertet and Charabot, which have been in existence
for nearly 170 years, some of the Group's subsidiaries
have unique expertise, such as SAPAD and SIRIUS
for the creation of organic essential oils, Hitex for the
"clean" extraction of natural products, or Bionov for the
production of a 100% natural and bioactive antioxidant
enzyme.
These different types of know-how are the result

of cutting-edge expertise developed over decades,
contributing to the Group's intangible capital and its
reputation in the sector. In addition, the Group's roots in
Grasse are intertwined with the history of the perfume
industry, which forms the DNA of the city of Grasse. By
contributing to the local preservation of its ancestral
know-how, the Robertet Group also participates in the
preservation of the perfume industry in Grasse and in
the territory of all its subsidiaries.
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F OC US
ROBERTET'S EXPERTISE IS TRANSMITTED
AND CULTIVATED IN INDIA

In addition, at the end of November 2018,
the ancestral know-how related to the
perfume of Grasse was included in the
list of intangible cultural heritage of
humanity by UNESCO. This knowledge
covers three different aspects: the
cultivation of the perfume plant, the
knowledge of the raw materials, and their
transformation and the art of composing
the perfume.

Alicia PETIT, 26 years
old,
Quality
and
Production Engineer,
won in November 2019,
the South Asian Grand
Prix for International
C o r p o r a t e
Volunteering.She
shares her impressions
with us in an interview:

In 2019, the key areas of training will be:
•
Safety
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Tutoring and learning
The company's strong corporate culture and the
knowledge and skills of its employees are passed on on
a daily basis through the mentoring of young people and
apprenticeships. Several years ago, Charabot designed
a tailor-made training program for work-study tutors
and in 2017 will set up a specific training program on the
transmission of skills. Within Robertet Grasse, 7 apprentices and work-study students have signed a contract
following their training. Finally, since 2010, Robertet has
been training 3 junior perfumers per year in its in-house
perfumery school, with the aim of encouraging diversity and originality of profiles and preserving Grasse's
heritage.
Professional training
Continuing education is the other preferred tool for
developing the skills and expertise of the teams. The
Group's objective is for 80% of its employees to receive
at least one training course every year by 2025. The
training catalogue includes areas such as perfumery
and flavors, chemistry, legislation, management and
communication, personal development, IT.

and

regulatory

compliance

(e.g.

Good

Manufacturing Practices).

•
Managerial support, both for department heads or
team leaders, and for project management in general.

• Support for divisional projects (e.g. flavor creation).

• Customer relations (e.g. public speaking and customer
communication)

• The transmission of know-how between generations,
via internal training and tutoring.

67% of employees received training during the year, and
the average number of hours of training was 10.3 hours
per employee in 2019, up 11% from 2018. In addition,
expenditure training within the Group was 10,183,038
euros in 2019, compared to 873,005 in 2017.

After a first professional experience in
France, the desire to
discover the world decided Alicia to look for
VIE opportunities (International Corporate
Volunteer). "After some research, the proposal
of the Robertet Group as production engineer
in India was the opportunity I was waiting for."
After a month of tailor-made training
at the Group's headquarters in Grasse,
France, the Indian adventure could begin.
As the days go by, Alicia discovers the culture
and the importance of religion in everyday
life, as well as the codes of this factory with
its local, very masculine atmosphere (three
women among thirty men), in a joyful mix of
four spoken languages. It is in this multicultural context that it must now begin her missions.

"My first mission was to restructure the quality
management method, through the implementation and adaptation of the ISO 9001 standard,
while respecting the Indian culture and the parent
company's scheme." Indeed, the subsidiary has
to meet the growing quality expectations of its
customers.

"With this in mind, I observed the operation of the
plant, the organisation of work and the various
procedures used. Then, the key was to appoint
managers for each of the processes to be put
in place. This was a matter of highlighting the
qualities and skills of each of the employees while
understanding an inherent factor: culture. It was
a real challenge to redefine responsibilities in a
country where societal hierarchies are strongly
entrenched and intertwine with religion, age,
gender and different communities. In order to do
this, I had to improve communication in order to
free up speech, as it is rare in Indian culture to
admit that one has not understood."
Now, each manager speaks orally on the
progress of his or her actions at quarterly meetings, in the presence of management. They
now feel fully involved.
In addition, a close link is maintained with the
teams at headquarters in order to benefit from
their advice and know-how. This has notably
materialised in the visit of the head office quality director to meet and exchange with the
teams on site, and in the implementation of
instant file sharing between India and France.
This boosted motivation and established a climate of trust.
Robertet Goldfield is thus today able to aim for
quality standards that go beyond Indian regulatory requirements and to meet its clients'
demands. The implementation of the ISO standard has also resulted in the appointment and
training of an HR manager and an HSE and CSR
manager.

Empowering
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2.2 MOTIVATE EMPLOYEES WITH A DYNAMIC HR POLICY

2.2.1 P

rovide a safe
environment

and

pleasant

working
• A t Charabot: since 2017, an

The Robertet Group aims to create a climate of trust with its employees thanks to an HR policy that guarantees good
working conditions for all the Group's employees. Indeed, Robertet's aim is to export its best practices to the countries
in which it operates, while adapting to local regulations. The objective is to bring about, with regard to what is possible
and appropriate, the best HR advances between the head office and its subsidiaries.

Robertet wishes to develop and share its human
managerial approach with all the Group's employees.
Particular attention is paid to the quality of working
conditions, which includes improving health and safety
and open and constructive dialogue with employees.

ATEX referent (for hazardous areas) has been training employees internally through three separate
training programs depending on the audience.
• At SAPAD: a training center was set up in 2019 with

Ensuring health and safety at work

more than 680 training hours for 17 employees: 10
employees have completed the initial Occupational

As part of the Group's Health, Safety and Environment
(HSE) management system, several measures have
been put in place to prevent and reduce the risk of accidents in the workplace.

Health and Safety (OHS) training, and 2 others have
taken the training to maintain and update OHS skills.
• In Bulgaria: technical and safety training is provided

G O O D P R ACT I C ES
GRASSE 						
Robertet co-financed, more than 10 years ago, the creation of intercompany daycare and pays its employees’ parents bonuses for children up
to the age of 17.

GERMANY

			Robertet is promoting flexibility at work, with the use of teleworking as
a standard practice for sales, marketing and management departments.

COLOMBIA 				The company offers its employees a free snack every day, and every first

Given the nature of the Group's production process,
employee exposure to hazardous chemical substances
is controlled and, as far as possible, limited (e.g., elimination or substitution of substances by less hazardous
ones). In particular, a chemical risk exposure commission was created at Robertet Grasse in 2016 to assess
the status of hazardous products and identify the
necessary collective and individual protection. Again in
2019 Robertet Grasse conducted a stress study for six
risk factors. The results showed that only 30 employees
were exposed to one risk factor, namely working in
alternating shifts, i.e. 3.4% of the company's workforce.

Friday of the month, employees work half a day.

BULGARIA 			The company provides access to medical examinations for all workers
every year. These examinations include various medical tests, not only a
common examination, but also an ultrasound and an electrocardiogram
for the people working in extraction, and an examination by an
ophthalmologist for the people working in the office.

The Robertet Group remains vigilant with regard to
these risks, and in 2019 has identified two factors linked
to workplace accidents: carrying a load, and the proximity of employees to detergent products. In order to
improve employee safety in Grasse, Robertet has provided operators with handling robots to facilitate the
carrying of heavy loads.
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INDIA 								A Suggestion Box was created in 2018. In addition, the Human Resources
Manager participated in a training and round table on "Diversity and
Inclusion in the Workplace”.

MEXICO

					The company guarantees life insurance for all staff, assistance in the
event of death of a family member, early retirement on the last Friday of
each month.

vest period (rose, lavender).
• In Argentina: health and safety training is held twice
a year.
• In Turkey: health and safety standards have been
raised, particularly with regard to protective equipment and safety rules. In addition, the Turkish plant
is often audited in order to achieve the same level of
requirements as the headquarters. Robertet therefore
goes beyond local regulations by upgrading the minimum standards required.
• In the United States: Robertet sets up an annual HSE
training program for the entire Group.
• In Brazil: a professional coach gives sports classes on

SINGAPORE 			A new Director of Human Resources was appointed in May 2019, leading
to the creation of a Staff Welfare Committee, a two-hour orientation
programme for new employees, and the organization of festive staff
celebrations such as Christmas and Chinese Lunar New Year.

for every new arrival, as well as upstream of each har-

Wherever the Group is present, actions are put in place to
ensure the health and safety of its teams.
•
At Robertet Grasse: QHSE training is always the
company's priority, all health and safety training has
been organised for employees. Hygiene, health and
safety, and the environment are included in the welcome booklet given to each new arrival. Robertet's
human resources also makes regular contact with
employees on sick leave, convinced that social support is as important as medical care.

the company's premises.
• In India: the production site organizes training in first
aid, safety, firefighting and chemical handling.
→ See Our results next page.
In addition, SMETA 4-pillars audits are carried out at the
head office and certain Group subsidiaries. Thus in 2019,
the Grasse sites and the Robertet USA subsidiary were
subject to a SMETA audit. In the United States, only one
non-compliance was noted, concerning the employment contracts of a service provider of the subsidiary.
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Women • Men

OUR RESULTS

2017

2019

Evolution
2017 → 2019

1%

Director / Senior Management

3%

51

56

36

↘

7%

Executive

8%

1 041

1 272

1 053

→

12 %

Supervisors

9%

3 217 783

3 201 592

3 361 407

↗

22 %

Workers and employees

38 %

15.8

17.5

10.7

↘

42 %

TOTAL

58 %

Number of accidents at work and commuting
accidents with days' absence from work
Number of work days lost

Total number of hours worked

2018

Frequency rate

0.32

Severity rate

0.40

0.31

↘
2.2.3 Fostering diversity

2.2.2 Fostering professional equality
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Convinced that professional equality between women
and men is an important condition for the well-being
and fulfilment of all, Robertet is committed to pursuing a proactive policy in this area. In October 2017,
Robertet Grasse signed a three-year agreement with
the trade unions on professional equality between men
and women. The agreement contains the following
areas of action in particular:
• Recruitment, with the objective of retaining at
least 46% women in the workforce.
• Working conditions, with a study of the feasibility of adapting three workstations traditionally
occupied by men to make them more accessible to women.
•
E ffective remuneration, with vigilance in
the event of unjustified discrepancies.

• Training, particularly for people returning from parental leave of one year or more.

In addition, Robertet supports the Ministry
of Labour's approach to promote professional equality between women and men and, in
particular, to eliminate any pay gaps. In the gender equality index created in France in 2019,
Robertet scored 79/100.
In 2019
Robertet is committed
to continue its actions in
this area, in collaboration
with its social partners,
to improve the quality of
OF THE TOTAL
life of its employees.

42%

WORKFORCE IS
REPRESENTED BY
WOMEN

• Work-life balance, with the financing of 17 places in
the inter-company daycare in 2019.

Due to its international exposure, taking diversity into
account at Robertet has naturally become essential.
Furthermore, Robertet is convinced that a policy in
favor of inclusion and diversity enables all employees
to be fully engaged within the company and is essential for the Group's performance and sustainable
growth. Robertet therefore pays particular attention
to compliance with all regulations concerning diversity,
disability and inclusion.

department is designated as a privileged contact and is

In November 2019, Robertet USA reviewed its equal
employment opportunity policy, which makes it possible
to combat discrimination in hiring, whatever its form. In
the event of discrimination, an employee from the HR

i.e. 33 people, were trained on this issue in September

responsible for investigating. The policy on harassment
and violence in the workplace has also been reviewed.
Furthermore, in India, a policy on sexual harassment
was introduced in June 2019. A committee, with a majority of women, has been set up with the help of the NGO
ARZ. An alert and complaints procedure has been formalised. Finally, all employees at the Robertet Goa site,
2019.

2.2.4 Moving forward together through social
dialogue
A family-owned group, Robertet emphasizes dialogue and direct communication, including between
management and employees. In France and in certain
international subsidiaries, social dialogue is structured
with employee representative bodies (employee and
union delegates, works council, Health, Safety and
Working Conditions Committee) that meet regularly.

In 2019, the themes addressed included improving
gender equality in the workplace, wage increases and
well-being at work. A project on an agreement on the
quality of life at work was initiated in 2019 in Grasse.
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2.3 PROMOTE RESPECT FOR ETHICAL STANDARDS
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Robertet is committed to act with integrity, responsibility and transparency in the conduct of its business, with
the dissemination since January 2019 of an anti-corruption policy and a code of good conduct, signed and
read by all its employees.
In 2017, the Group has also drafted a Commercial
Ethics Charter, the aim of which is to promote trade
that complies with ethical standards and legal requirements. With a reminder of the ten principles of the UN
Global Compact as a preamble, it formalizes in writing
the rules of conduct to be applied by each employee in
their professional relations. This code sets out the company's expectations of its employees in the exercise
of their profession, and guides relations with partners.
The Code of Business Ethics addresses the subjects of
competition, confidentiality, choice and fair treatment
of suppliers, corruption and facilitation payments, and
gifts and entertainment. It has been distributed internally to the purchasing department and to all sales staff
in all Group subsidiaries.

In addition, Robertet has defined an Ethics Charter,
which is distributed and signed by all its employees.
Updated in 2013, the principles of this Ethics Charter
are as follows:
• Respect for employees' rights (non-discrimination,
equal treatment, respect for social dialogue, respect and
courtesy)
• Occupational health and safety
• Product safety and quality

Sustainable
industrial
processes

SUSTAINABLE
INDUSTRIAL
PROCESSES
The Robertet Group is an industrial company whose business is to transform natural raw materials into ingredients, flavors, fragrances and active ingredients. While the Group is committed
to preserving life in the sourcing of its raw materials, it must also promote responsible practices in its production processes.

• Respect for the environment
To achieve this, Robertet relies on two main levers:
• Confidentiality of customer data and information
• Long-term relationships with customers and suppliers

• The deployment of a quality management system to ensure the quality and safety of the
product according to the regulations in force, and also according to customer requirements
which are often more demanding.

• Respect for the law

Since 2019, a summary and mapping of corruption risks has been carried out by Robertet's audit committee. The main risks identified relate to the purchase of raw materials, gifts and invitations policies.
Robertet confirms its determination to be exemplary in the area of ethics by adopting the Middlenext
anti-corruption code of conduct. Robertet would like all its subsidiaries to integrate this code. In addition,
all employees have been made aware of the subject of corruption, and an anonymous anti-corruption
e-mail address has been made available to them.

• Taking action to reduce the environmental impact of its industrial sites.
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3.1 A POLICY OF CONTINUOUS IMPROVEMENT

Performance of the Group in terms of quality is regularly
analysed in the context of external audits, and recognised by evaluation and certification systems. They
contribute to customer satisfaction.
3.1.1 D
 eploy and animate a quality management
system

The Group's subsidiaries all organise awareness-raising
and training initiatives for their employees on the quality
procedure. Each of them adopts the most appropriate
quality system in view of the specific features of their
businesses. For example, SAPAD has implemented GMP
(Good Manufacturing Practices) for the production of
its essential oils for raw materials for pharmaceutical

ACHIEVEMENT RATES OF OUR CSR OBJECTIVES

2019 Overview
% of waste from production sites
recovered at Group level

14 %

2025 Objectives

100 %

Robertet has set up a quality management system
based in particular on a quality manual for customers
and external organizations, instruction sheets and
procedures distributed to employees, and precise information on manufacturing processes. A roadmap with the
company's short-term quality objectives is transmitted
internally and posted in several strategic locations on
the premises. Follow-up indicators are also set up to
regularly measure the company's performance and
results. These indicators include, for example, the number of customer complaints (justified and unjustified),
the time taken to process complaints and the average
time taken to make products available. In addition, the
results of these indicators are disseminated internally
on a monthly basis.

use, evaluated by the French National Agency for the
Safety of Medicines (ANSM). Robertet Grasse has implemented the HACCP (Hazard Analysis Critical Control
Point) procedure for the needs of the food market, and
also complies with pharmaceutical and cosmetic Good
Manufacturing Practices.
3.1.2 C
 ertify the quality of our subsidiaries
In the same way as for quality procedures, each subsidiary chooses the certification system that it considers
most relevant, according to its local context, the requirements of its business lines and those of its customers.
At In 2019, the Group has obtained the following certifi-

This quality policy is deployed from the head office in
Grasse and in some of the Group's subsidiaries.

•
For

2019 Overview
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% of water consumption reduced per
ton produced compared to 2017

11 %

2025 Objectives

10 %

-

12 %

An assessment of the quality procedures is carried out
every year by the quality assurance department at the
head office in Grasse. A list of the various internal and
external stakeholders (including suppliers, subcontractors, customers, civil society, social partners and
employee representative bodies, etc.) has been drawn
up and they have been consulted to express their
expectations of the company.

production

processes:

FSSC

22000

(Food

Safety System Certification), Good Pharmaceutical
Manufacturing Practices (Part II), SQF 2000 (Safe
Quality Food) and "Responsible Care" certification
from Ecocert Environnement.
•
For products: Halal, Organic Agriculture, Demeter,
Max Havelaar, Kosher and UTZ for food; Greenlife and
Cosmos for cosmetics.

2019 Overview
% of greenhouse gas emissions
reduced per ton produced compared
to 2017, on scopes 1 and 2

cations, all subsidiaries combined:

2025 Objectives

10 %

-

Pilots and correspondents, identified during the implementation of the quality system, have carried out an
assesment of the processes, with quality assurance
department. 15 processes have been established, some
are specific to a department and others are general. An
actions plan was established, listing the priorities to be
works to improve existing quality processes.

• Lastly, 48% of the Group's total number of sites were
ISO 9001 certified in 2019. The four Robertet Grasse
sites have renewed their ISO 9001 certification according to the most recent version of the standard, dating
from 2015.
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3.2 REDUCING OUR ENVIRONMENTAL IMPACT
to reduce odour nuisance for nearby residents and
businesses.
The Robertet Group has 17 production subsidiaries worldwide. Its objective is to limit the overall environmental
impact of its manufacturing processes by optimizing its
use of natural resources on the one hand, and by minimising pollution on the other.
3.2.1 Implementing environmental policy
The Group's environmental policy is conducted from
headquarters through directives, which are then adapted
to the local contexts and specificities of each subsidiary.
At Robertet Grasse, for example, the environmental
policy is led by HSE (Health, Safety and Environment)
managers. In the United States, Robertet USA has its own
HSE management, but it is in line with the Group's environmental standards and culture.
In all its subsidiaries, the Group raises employee awareness of environmental protection, and in particular
waste management. At SAPAD, for example, all new
arrivals receive information on the company's CSR
policy.
3.2.2 Reducing pollution and waste emitted by the
Group
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Managing our discharges to water, air and soil
Being classified ICPE, and SEVESO in Grasse for the presence of products that are toxic to aquatic organisms,
Robertet France's production sites are subject to strict
regulatory requirements in terms of environmental pollution. Numerous measures are in place to limit discharges.
It is important for the Group to control volatile organic
compound (VOC) emissions from the use of solvents
in extraction and synthesis processes. The Group, particularly at the Grasse sites, is implementing actions at
several levels to limit the release of VOCs into the air.
Firstly, the quantity of VOCs emitted into the atmosphere is calculated annually. Cold work is encouraged
to limit VOC emissions at source. In addition, the
integration of the 12 principles of green chemistry in
process development can reduce VOC emissions as
with CO2 extraction in the supercritical state, which
does not require volatile organic solvents and does not
generate effluents. Finally, systems are put in place to

capture and treat part of the VOC emissions, such as
condensers. Emissions such as nitrogen oxides (NOx)
and carbon monoxide from boilers are monitored and
controlled.
Aqueous effluents are also regularly monitored and
analyzed to establish strict management of solvent
residues, and guarantee a better purity of the water
discharged.
Soil pollution risks are also controlled and limited
by dedicated facilities, such as retention tanks and
tarpaulins.
Reducing noise nuisance
Some of the Group's activities may be a source of noise
pollution, particularly for employees working near noisy
equipment. The Group has identified workers exposed
to noise and has implemented preventive and protective measures. For example, PPE such as earplugs are
provided to exposed workers, and helmets are provided for employees working at the atomizer at the Plan
de Grasse site. In addition, external noise pollution is
reduced. Indeed, in Grasse, since the production sites
are located near the city center, Robertet is subject to
a regulatory limit of 60 decibels at 1 metre from the site
barriers. The company therefore reduces its noise pollution through specific developments (noise barrier wall,
acoustic cladding, natural barriers, etc.) and very low
night-time activity. In addition, in 2019, the renewal of a
compressed air generator will reduce the energy consumed and the noise generated.

Optimizing waste management
In all its subsidiaries, the Group is seeking solutions to
reduce, recycle and reuse its waste. In its raw materials
production subsidiaries in particular, the Group aims
to achieve a 100% recovery rate of production waste
(excluding wastewater) by 2025. A few examples of initiatives implemented are listed below:
• Robertet Grasse: some plant waste from the extraction
workshops is composted and contributes to the manufacture of a standardized compost. However, some of
the spent residuals are used in new production cycles,
those of the active ingredients, thus enabling Robertet
to set up a circular economy system. Other wastes
are valorised energetically (e.g. solvents and food residues) or recycled (e.g. alcoholic residues, vegetable
oils and cocoa butters). All packaging waste (wooden
pallets, metal and plastic packaging, glass and containers) is sorted and also recycled in dedicated external
centers. Robertet Grasse has its own wastewater treatment plant, which treats around 90% of the plant's
wastewater. Finally, Robertet limits the generation of
chemical waste by reusing its solvents, by allocating a
solvent to a natural raw material and reusing it in each
production cycle of the associated fragrance or flavor.

SHARE OF WASTE RECOVERED BY THE
GROUP (IN TONS)

Reducing odor nuisance

86 %

The manufacture of aromatic products can cause olfactory pollution, which can be perceived by neighboring
dwellings. To limit this pollution, some of our subsidiaries have taken measures:

Unrecovered
waste

• In the USA, 8 washing towers have been set up to destroy the odorous molecules before discharge into the
air, without chemical treatment.

14 %

•
The United Kingdom has installed a new ventilation system and activated carbon filters at its plant

• Robertet USA: the subsidiary has undertaken to reduce
the packaging of its products. It has also succeeded in
recovering part of the residues from its production of
flavors, which are used as raw materials in the animal
feed industry.
•
SAPAD: in 2019, 98% of the company's production
waste was recovered, in particular by composting.
Although not systematically tracked and measured,
in the other foreign subsidiaries, notably in Turkey,
Bulgaria and South Africa, vegetable waste is generally
also turned into compost and used in the surrounding
agricultural fields.

QUANTITY OF WASTE GENERATED BY THE
GROUP (IN TONS)
2019

66 189 t.
2 737 t.
2018

71 804 t.
2 541 t.
2017

71 852 t.
1 938 t.

Recovered
Waste
→ PRODUCTION WASTE
→ PACKAGING WASTE
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As examples:

3.2.3 C onserving resources
In order to make its manufacturing processes responsible, Robertet implements resource conservation
measures at its production sites by reducing its water
and energy consumption.

• In Grasse, in 2019 on the Jean Maubert site,
Robertet invested in a series of exchangers connected to the retention basin to
save 50 m3 of water per day. In addition,
the site has upgraded all its water circuits,
making it possible to reduce the quantity and improve the quality of the water
discharged to the sewage treatment plant.

Reducing our water consumption
Water is an important element in the Group's manufacturing processes. It is used in natural raw material
extraction processes (as a solvent element in distillation or as a cooling fluid). Water is also used in the
washing operations of production equipment to meet
hygiene standards related to the manufacture of flavors and fragrances.
By 2025, the Robertet Group aims to reduce its water
consumption per ton produced by 10% compared
with the 2017 level.
For this purpose, the Group has installed rainwater
recovery equipment, water treatment systems and
closed circuit or water-saving equipment.

• In China, since 2017, Robertet has invested
more than 13,000 euros in improving its
water treatment system and setting up a
rainwater recovery system.

Optimizing energy consumption
Energy consumption at Group level comes from three
types of energy, gas, electricity and fuel oil.

Finally, three subsidiaries are sourcing renewable
energies:

• Hitex, in 2019, deployed a water recycling
system for lubricating and cooling pumps,
allowing it to operate in a closed loop, thus
halving its water consumption.

In Grasse, the Robertet Group has invested in buildings
with high thermal inertia, significantly reducing energy
consumption for heating and cooling.

•
In the United States, Robertet USA, installed solar
panels that enabled it to generate more than 802
MWh in 2019, i.e. more than 10% of its total electricity
consumption.

• In Turkey: Robertet has invested in air-cooling towers and is working to ensure that
the site is closed-circuit.
•
In South Africa and Bulgaria: water
has been used since the design of the
closed-circuit plant.

TOTAL WATER CONSUMPTION

Subsidiaries also feel concerned by energy reduction
efforts, and equipment with better energy performance
has been installed. For example, in 2019, Hitex invested in
a variable speed chiller and a new boiler to reduce energy
consumption.
The Group's total energy consumption (electricity, natural
gas and fuel oil) was 107,008 MWh in 2019.

• At SAPAD, 14% of electricity consumption comes from
renewable sources.
• In Germany, the company has set up a 6 kWh solar
power supply via its own photovoltaic panels, as well
as an electricity storage system to achieve energy
independence. In addition, a contract with Naturstrom
enables a 100% "green" energy supply.
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→ WATER CONSUMPTION (M3)
→ WATER CONSUMPTION PER TON PRODUCED
(M3 / TON)

TOTAL ENERGY CONSUMPTION (IN MWH LHV)
2019

2019
2018
2017

469 147 m3
9.4 m3 / t.

512 021 m
8.7 m3 / t.

3

518 513 m3
10.4 m3 / t.

2017

2018

99 547
MWh

98 345
MWh

107 008
MWh
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3.2.4 M
 itigating our impact on climate change
The Robertet Group has identified its main greenhouse
gas (GHG) emissions for its first two perimeters (called
"scope") of the Greenhouse Gas Emissions Protocol:
• Scope 1 includes direct GHG emissions from sources
owned or controlled by the company. These include, for
example, the combustion of gas and fuel oil at production sites, fugitive emissions or the fuel consumption of
the Group's vehicle fleet.
• Scope 2 includes indirect GHG emissions related to
electricity consumption.
The Group's greenhouse gas emissions, estimated on
the basis of the energy consumption of all subsidiaries
(electricity, natural gas and fuel oil), were 19,688 tons of
CO2 equivalent in 2019.

In the coming years, the Group aims to take this
scope 3 into account in the calculation of its GHGs.
The complexity of this calculation is linked to the
extent of the perimeters to be quantified. Indeed, in
order to move to the scope 3, the Group will have to

04

assess and collect all emissions from its raw material
suppliers.

Today, the three most active subsidiaries in terms
of action against climate change are Robertet USA,
Robertet Germany and SAPAD.

SAPAD encourages carpooling, favors imports by sea
freight rather than air freight, consolidates shipments
to minimize transportation, and works with carriers that
have an established environmental policy. In Germany,

By 2025, the Group aims to reduce by 10% its greenhouse gas emissions on scopes 1 and 2, i.e. emissions
related to its consumption of gas, fuel oil and electricity,
compared to 2017 levels.

the Group's commercial subsidiary, 60% of the company's car fleet operates with 100% electric cars and
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NATURAL AND
INNOVATIVE
PRODUCTS

two new cars joined the company's fleet in 2019.

Germany has a policy of employee travel that is very
To date, the Robertet Group has not quantified scope 3
emissions, i.e. upstream emissions linked to the activities
of its suppliers and subcontractors, and downstream
emissions linked to the use of its products. In this scope,
the items most likely to be significant include the cultivation of natural raw materials, the manufacture of
non-natural raw materials, the transportation of materials (incoming and outgoing freight), the manufacture
of production equipment and machinery, the travel of
Group employees and the production processes of its
customers.

Natural and
innovative
products

much in favor of reducing GHGs. It does not allow the use
of airplanes for commercial travel within the country. In
addition, the company offsets all CO2 emissions related
to international flights through a dedicated German
non-profit organization, Atmosfair.

• Eco-design of products
• Researching new processes and improving existing ones
• Creating active ingredients through the valuation of manufacturing co-products
• Environmental assessment of products

.

GREENHOUSE GAS EMISSIONS ON SCOPES 1 AND 2 (IN TONS CO2 EQUIVALENT)
2019
2017

2018

17 547 t.

17 929 t.

World’s largest producer of natural raw materials (excluding so-called commodity essential
oils, such as mint and citrus), the Robertet Group is constantly seeking to innovate and to
explore the virtues of the living, in order to offer its customers in the perfumery, food, cosmetics and health sectors more natural and environmentally friendly products. The Group uses
all the talent of its teams to test, experiment and create new products. The R&D team works
to reduce the environmental impact of the Group's products in four areas:

19 688 t.
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In 2019, the Group has invested

189 500¤
IN GREEN CHEMISTRY
PROCESSES

4.1 DEVELOPING MORE RESPONSIBLE PRODUCTION AND PRODUCTS

On the strength of its expertise and knowledge of natural
ingredients, the Robertet Group markets finished products with the lowest possible environmental impact.
To this end, R&D teams develop processes from a green
chemistry perspective, while integrating the concepts
of sustainability, renewability and biodegradability.

4.1.1 I ntegrating the principles of green chemistry
into our processes
Green chemistry, also known as sustainable or renewable
chemistry, is the application of the principles of the sustainable development in the world of chemistry.
Since 2017, the Robertet Group's R&D teams have
deployed an internal process evaluation tool based on the
12 principles of green chemistry, focusing on green extraction or "eco-extraction", the backbone of the Group's
R&D for over 10 years. The objective is to evaluate 100%
of the products of Robertet Grasse and Charabot by 2025
using this tool and to invest 3 million euros in these more
respectful processes. In 2019, the Group invested 189,500
euros in these processes (181,600 euros in 2018).

ACHIEVEMENT RATE OF OUR CSR OBJECTIVES

4.1.2 D
 evelop and promote more environmentally
friendly solvents
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2019 Overview
¤ invested in green
chemistry processes

Supercritical CO2 extraction consists of treating
a vegetable and natural raw material with CO2 in
a supercritical state. In this state, CO2 develops
extraction properties that make this gas a good
solvent.
The acquisition of Hitex, an expert in supercritical
CO2 extraction, strengthened the Group's ability to
deploy particularly "green" processes and expanded
the range of extracts derived from this technique.
The Group has patented a process for extracting
fresh flowers (rose, jasmine, orange tree) using CO2
in a supercritical state, and has also filed another
patent on the use of dimethylcarbonate, a solvent
that is more respectful of the environment and operators. The latter is an alternative to the "bi-solvent"
system still in use.
Another alternative to solvents with a high impact on
the environment and employee health is isohexane.
Indeed, this solvent has a lower boiling point, thus
saving energy during extraction. It is also less harmful to health.
The Group also carries out production using biotechnologies that can make it possible to meet the
following needs both to the principles of green chemistry and the need to optimize the use of natural
resources.

2025 Objectives

189 500 ¤

3 M¤

One of the R&D team's priority challenges is to find
ecological alternatives to conventional solvents of
fossil origin, in particular hexane.
The Group has already been able to identify the
environmental impact of its traditional processes.
It appears that the manufacture of absolutes and
resinoids has the greatest impact, unlike extraction using CO2 in the supercritical state, which is an
example of a clean process.

The Group's current objective is to develop production lines using these patented processes as
alternatives to traditional solvents. However, the
use of these new solvents must involve the creation
of a new range of products and their acceptance by
users (perfumers and flavorists).
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4.1.3 Measuring and reducing the environmental impact of products
Since 2015, Robertet has been using databases listing the

The Robertet Group's objective is to allocate 1 million

levels of biodegradability, renewable nature and durabi-

euros to R&D projects dedicated to the biodegradability

lity of its products. These databases are supplemented

of ingredients by 2025.

and enriched every year.

Assessing the renewable nature of products

Assessing product biodegradability
Renewable resources are characterized by the fact that
The biodegradability of an organic substance is its

their stocks can be replenished from a short period of

ability to be broken down by a biological process into

time on a human scale, and at least as fast as they are

smaller, simple molecules (e.g. carbon dioxide, water,

consumed. They have also a low impact on the environ-

mineral salts). Biodegradability is one of the major

ment. Carbon-14 analyses make it possible to determine

parameters for assessing the impact of a substance on

the renewable or non-renewable nature of a raw mate-

the environment.

rial by measuring its carbon content from fossil materials
(as opposed to natural or biosourced carbons, which are

The Group's database assigns a biodegradability status

renewable). A raw material is considered renewable if it

to each substance:

is composed mainly of carbon atoms from a renewable
source. In a similar way to biodegradability, Robertet is

• Readily biodegradable, when the substance achieves

gradually building up a database by associating each

at least 60% biodegradation in 28 days. This value

raw material with a status that reflects its renewable

shall be achieved within a time interval of 10 days (e.g.

nature.

from 10% to 60% within 10 days within 28 days).
•
Potentially

biodegradable,

when

the

substance

reaches 60% biodegradation but exceeds the 10-day
window, or when the substance does not reach 60%

In 2019, approximately 30% of the
substances used by the Group are
considered renewable.

biodegradation but still exceeds the 50% threshold.
•
Non-biodegradable, when the substance does not

Assessing product sustainability

exceed 50% biodegradation after 28 days.
The Group measures the sustainability of its finished
As

the

biodegradability

is

products by determining the level of sustainability of

not easy to determine on the basis of laboratory

the ingredients that go into them. Robertet Grasse and

tests, the extrapolation of the above rules led the

Charabot have a system for assessing the sustainabi-

Group to consider as "readily biodegradable" all

lity of purchased raw materials (see page 31). A raw

natural extracts consisting of 60% or more of subs-

material is considered to be sustainable if the combined

tances

results of the Group's three assessments (country risk,

recognized

as

of

natural

"readily

extracts

biodegradable".

raw material risk and supplier risk) are greater than 40%.

In 2019, 40% of the aromatic
substances used by the Group will
fall into the "easily biodegradable"
category.

This information is collected through evaluation questionnaires sent to the various suppliers of Robertet
Grasse and Charabot. The Group would like the sustainability of 100% of the products of these two subsidiaries
to have been assessed by 2025.
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4.2 CREATING NEW NATURAL PRODUCTS

4.2.1 P
 ursuing innovations in the flavor and fragrance divisions

4.2.2 D
 eveloping natural health and beauty active
ingredients

Robertet is seeking to incorporate more natural ingredients into the compositions of its fragrances and
flavors. The Group can rely on both its expertise in natural raw materials and the know-how of its creators.

With the Health & Beauty division, the Group is more
fully exploiting the use of natural plant-based raw materials by exploring not only their volatile odor component
for flavors and fragrances, but also the non-volatile
active ingredients present in extraction residues, which,
until the creation of this division, were only marginally
exploited. The Health & Beauty division aims to provide
healthy, natural and effective active ingredients to the
cosmetics, food and health markets, by capitalizing on
the Group's historical expertise in the identification and
extraction of natural raw materials. To demonstrate the
health or beauty benefits of these 100% natural active
ingredients derived from plants, the Group conducts
in-depth clinical and scientific trials.

These developments allow customers to present their
products showcasing not only the naturalness of flavors
and fragrances, but also the reduction of pesticides in
finished products.
Convinced that the future of natural products lies in
"organic" products, the Robertet Group took a majority
stake in SIRIUS, a pioneering company in the field of
certified organic essential oils, at the end of 2019. This
investment reaffirms the Group's desire to offer products that are more respectful of the environment and
is a logical continuation of the integration of SAPAD.
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In response to market expectations, the Group is working on certified organic flavors and has developed a
wide range to cover a very wide range of tastes. These
flavors are made from extracts and infusions of organic
raw materials.
Finally, the Group allocates part of its R&D efforts to
aromacosmetics: the aim is to exploit Robertet's expertise in the knowledge of fragrant natural products
on which a physiological benefit has been identified.
Aromacosmetics makes it possible to create valueadded fragrances with benefits in terms of well-being
or beauty. The development of this activity would allow
us to make the most of the use of our natural extracts.
Robertet's aromacosmetics program has already studied the effectiveness of hundreds of natural raw
materials used in perfumery creation. This research, in a
highly innovative field that is little known to the industry, is still in its early stages.
The latest addition to the aromacosmetics industry in
2019, the Group has created an ActiScent®. This fragrance, thanks to a combination of our gentian, black
pepper and rosemary extracts, whose effectiveness has
been tested, reduces the effects of skin aging caused by
blue light from screens.

One of the main areas of work for the Health & Beauty
division's R&D team is the reuse of raw materials. For
several years, research has been carried out to identify new active ingredients in spent grains. Grains are
all natural raw material residues from a first production
cycle. The division has begun to list all the natural raw
materials used by the Group, and to identify co-products
that could have a health or beauty benefit. Robertet
is thus placing its production in the circular economy,
thanks to the reuse of its natural raw material residues,
which also significantly reduces its waste.

An illustrative example of this work is that of cocoa butters. In Grasse, Robertet
buys more than 400 tons of cocoa powder per year. Once the flavours have been
extracted, there are still cocoa butters, some of which are rich in theobromine
- a natural ingredient with mild stimulating properties - and others still contain
aromatic profiles. The R&D team succeeded in developing a selective extraction
method and in recovering 15 tons of cocoa butters, in the form of theobromine-enriched extracts for the Health & Beauty Division, or aromatic extracts for the Raw
Materials Division.
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