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Editorial

2017, a new departure for 
the Group’s CSR approach



In 2018, the results of the Robertet Group were

in line with our targets� Growth of 4�1%, turnover

reaching 525 million euros and a result of

51�5 million euros (+7�3% compared to 2017),

in a difficult international context� This ongoing

development is the result of a unique positioning of

integration, including the whole natural products

chain, from their culture, their extraction, their

transformation to their use in fragrances and

flavors creations� Our presence at the source,

a guarantee of quality, meets the demand for

transparency of our clients and customers� This

traceability and our CSR commitment are efficient

thanks to a sourcing policy that respects humans

and the environment� We will keep implementing

the cluster strategy in the future while ensuring

growth through the continuous search for new

clients and markets�

PHILIPPE MAUBERT
CEO of the Robertet Group
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* in all the Group’s subsidiaries, not including marketing subsidiaries and joint ventures

1100

60

natural raw material 

references sourced in 

more than

countries

525 M€

of 4,2 % compared to 2017

sales figure in 2018, representing an 
increase

KEY FIGURES

Introduction
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ABOUT THE GROUP

Founded in 1850, the Robertet Group is a family-based 

company in Grasse, whose main activities include 

sourcing plant ingredients and transforming them into 

natural volatile and non-volatile extracts� These extracts 

are then used for the creation of flavorings, perfumes 

and the active ingredients in health and beauty products� 

Due to an extremely integrated sourcing approach, 

Robertet has developed a real expertise in natural 

products, making the Group today’s global leader in 

natural aromatic raw materials� The Robertet Group is 

organized into four divisions�

Natural raw materials

Robertet supplies natural ingredients for the flavoring 

and perfume industries as well as the active ingredients 

used in health and beauty products� Its expertise ranges 

from sourcing plants to industrial processes of extraction, 

hydro-distillation, purification, and molecular distillation, as 

well as CO
2
 extraction, combining its methods and know-

how with tradition and innovation�

Perfumery

Through its staff of perfumers, researchers, evaluators, 

application and marketing specialists, Robertet explores 

the world of unique olfactory emotions and develops high 

quality perfumes�

Flavorings

Since the Group has a thorough knowledge of the flavor 

cultures specific to each continent, its flavorists evaluate 

the ability of their creations to meet the customer’s 

requirements with the help of customized sensory panels�

Active ingredients:

The Group’s new Health & Beauty Division is backed by the 

nutricosmetics of Hitex and Bionov to explore the health 

and beauty benefits of natural ingredients�

1800
employees* 

around the world

14
creation centers 

worldwide

1st

global leader in 

natural ingredients

Our Identity
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GLOBAL ORGANIZATION AND PRESENCE

The Robertet Group is made up of the following entities:

  Robertet SA, headquartered in Grasse with 

Robertet subsidiaries in Argentina, South Africa, 

Brazil, Bulgaria, China, Mexico, Singapore, Turkey, 

the United Kingdom, and the United States

  Charabot, one of the oldest perfumery companies, 

created in 1799, also headquartered in Grasse

  La Société Anonyme des Plantes Aromatiques du 

Diois (SAPAD), world leader in organic essential 

oils (25% market share), specialized in aromatic 

and medicinal plants

  Hitex, specialized in supercritical CO
2
 extraction of 

natural active ingredients

  Bionov, global producers of a 100% natural and 

bioactive anti-oxidant enzyme, SuperOxide 

Dismutase

Through its integrated sourcing approach, the Group 

has established joint ventures in recent years with local 

companies in order to secure the supply of strategic raw 

materials� There are joint ventures in the following countries 

  Spain, for a variety of fruits (oranges, peaches, 

strawberries, apples, and more)

  Madagascar, ylang-ylang, vanilla, cloves, patchouli, 

etc�

  New Caledonia, for sandalwood

Finally, with the same objectives in mind, partnerships have 

also been made in many countries throughout the world 

such as Salvador, Equator, Bolivia, Venezuela, Morocco,  

Tunisia, India, Ukraine and Somalia�

Through its subsidiaries, joint ventures, and investments, 

the Group operates in 50 countries and on 5 continents�

AMBITION

Our goal is to maintain our place among the top 10 

companies in the aromatic industry� This goal must be 

achieved while respecting our values, because these 

values shape our identity and are the foundation of 

our reputation:

Cultivation  
of heritage

Rigorous  
management

Work focused 
on the long-term

Creativity 
and innovation

Respect 
and courtesy

Significance 
for the company
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 FACTORIES

 SALES OFFICE

 FRANCE   ISO-GFSI

 -  Grasse

 - Paris

 - Vercheny, 

  SAPAD raw materials

 - Vannes, HITEX

 ARGENTINA ISO 9001:2015

 -  Buenos Aires 

 BRAZIL   ISO-GFSI

 -  São Paulo

 COLOMBIA

 - Bogota 

 CHINA   ISO-GFSI

 - Beijing

 - Shanghai 

 - Guangzhou

 GERMANY

 - Cologne 

  

 MEXICO  ISO-GFSI

 -  Mexico 

 INDIA

 -  Mumbai 

 - Goa 

 INDONESIA

 -  Jakarta  

 ITALY

 - Milan 

 JAPAN   ISO-GFSI

 -  Tokyo 

 PHILIPPINES

 -  Manila 

 RUSSIA

 -  Moscow  

 SINGAPORE

 - Singapore

 SPAIN

 -  Leida, R�I� Natural 

 - Barcelona 

 - Yecla, Finca 

Carasquilla

 TURKEY

 -  Senir 

 SOUTH AFRICA

 -  Rustenburg 

 UAE

 -  Dubai

 UK

 - Hasleme

 THAILAND

 - Bangkok 

 VIETNAM

 -  Ho Chi Minh

 USA     ISO-GFSI

 -  NYC

 -  Mount Olive

 -  Piscataway 
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For more than 160 years, Robertet has been 

conducting its activities in keeping with the 

philosophy and fundamental principles of 

sustainable development such as long-term 

vision, sustainability of natural resources, 

conservation of biodiversity, appreciation 

of ancestral know-how, and respect for 

human dignity� With the emergence and 

generalization of the CSR (Corporate Social 

Responsibility) concept, the Group has 

gradually formalized and structured its 

approach� As a leader in natural products, 

the Group’s customers are very demanding, 

particularly in the areas of traceability and 

the sustainable management of production 

chains for natural raw materials�

INTRODUCTION TO
THE CSR STRATEGY

In 2017, based on the identification of the 

main issues of sustainable development, the 

Robertet Group defined a new CSR strategy 

for 2025� This strategy is based on a unique 

raison d’être, to explore and enrich the 

living world� Supported by CSR governance 

and organization, this strategy is broken 

down into 4 major axes, associated with 

specific commitments and objectives� It is 

synthesized in the diagram below:

CSR Initiatives
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The robertet group's CSR strategy

1 Living terroirs

 ~  Implement ecological agricultural 

practices for sourcing

 ~  Deploy actions aimed at protecting 

biodiversity and the natural world

2 Human development

 

Provide working and living conditions that

promote the development of all individuals:

 ~   In the supply chain

 ~  Within the Group

3 Sustainable processes 

 ~   Implement a quality and CSR 

management system

 ~   Continuously reduce the environmental 

impacts of production sites

4 Natural and innovative processes 

 ~   Improve environmental assessment of 

processes and products

 ~   Create and develop new natural products

CSR GOVERNANCE AND ORGANIZATION

In 2008, Robertet established a CRS Committee with the 

responsibility of following-up and implementing action 

plans associated with the CRS strategy�

This CRS Committee is made up of a multidisciplinary 

team that includes all the strategic departments: 

quality, human resources, HSE (hygiene, safety, and 

environment), sales, marketing, communications, 

purchasing, regulatory affairs… It is presided by Julien 

Maubert, Director of the Raw Materials Division� The CRS 

Committee meets every quarter to gather information on 

actions being carried out in the Group, as well as identify 

actions to be initiated on a short- and long-term basis�

From now until 2025, the Group aims to appoint at least 

one CSR point person in each of its subsidiaries in France 

and worldwide�

ETHICS

In all the countries where it operates, the Robertet Group 

respects the laws in force and applies international standards 

for human rights� To consolidate into one document its main 

ethical commitments, Robertet has defined an Ethics Charter, 

which is distributed to and signed by all its employees� 

Updated in 2013, the principles of this Ethics Charter are:

 ~  Respect of employees’ rights 

(non-discrimination, equal treatment, respect for 

dialogue, respect and courtesy towards individuals)

 ~ Health and safety at work

 ~ Safety and quality of products

 ~ Respect for the environment

 ~  Confidentiality of customer information and data

 ~  Sustainable relationships with 

customers and suppliers

 ~ Respect for laws

In 2017, the Group also drafted a Business Ethics Charter� Its 

aim is to promote business that respects both ethics and the 

law� With a reminder of the ten principles of the UN Global 

Compact, it formalizes in writing the behavioral ethics to be 

applied by each employee in their professional relations� The 

Business Ethics Charter addresses issues of competition, 

confidentiality, choice and fair treatment of suppliers, bribery 

and facilitation payments, gifts and invitations� It has been 

distributed internally to the purchasing department and to 

all sales representatives of each of the Group's subsidiaries�
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CSR REPORT

The Robertet Group has been publishing a CSR report every 

year since 2016 in order to meet both the requirements of 

Article 225 of the Grenelle ll Law on the publication of social, 

environmental and societal information (a correspondence 

table between the indicators and Article 225 is appended 

herein); and to present the Group's CSR approach as a 

whole�

The scope of this report includes all the Group's production 

subsidiaries: Robertet SA (Grasse), Robertet Argentina, 

Robertet Brazil, Robertet USA, Robertet Mexico, Robertet 

UK, Robertet Turkey, Robertet Bulgaria, Robertet South 

Africa Aromatics, Robertet China, Robertet Singapore, 

Charabot, SA Plantes Aromatiques du Diois (SAPAD), as 

well as Hitex and Bionov, acquired in October 2016 and 

added to the scope of this year's report�

In order to further deepen its 

expertise in natural products 

and have access to the best 

sources of ingredients, Robertet 

has developed an integrated 

approach to sourcing, called 

"Seed to Scent�”

Seed to Scent Approach

Marketing subsidiaries, as well as entities in which the Group 

has a minority stake (Fragrant Garden, SNN, and Indulleida, 

among others) have also been excluded�

This report requires the collection of a large amount of CSR 

data from subsidiaries, some indicators have a limited scope 

or are derived from estimates� Where appropriate, these 

methodological limitations are specified in the report�
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“Seed to Scent” involves 5 sourcing approaches, 

differentiated according to level of risks and the strategic 

importance associated with the natural raw materials:

1 Standard purchasing of raw materials

2
Partnerships, when some conditions go beyond 

a standard purchase (for example, when 

Robertet pre-finances harvests)

3 Joint-ventures, when Robertet holds less than 

50% of the supplier’s capital 

4 Local subsidiary, when Robertet holds more than 

de 50% of the company’s capital

5 Acquisition and cultivation of land by Robertet

This strategy, unique to the Robertet Group, makes it 

possible to secure supplies, strengthen the traceability 

and safety of raw materials, and more effectively deploy 

sustainable development actions for sourcing�

PURCHASING NATURAL RAW MATERIALS

To ensure the quality and sustainability of the raw materials 

purchased, the Group continuously evaluates its supply 

sources� Robertet uses three separate tools to promote CSR 

throughout its supply chain for its suppliers and producers 

of raw materials: the supplier ethics charter, supplier 

evaluations, and supplier audits� These tools are in addition 

to the on-site visits that the Group's sourcing teams regularly 

make to their suppliers�

Supplier Ethics Charter

In 2017, the Groupe renewed its Ethics Charter intended 

for suppliers� Going beyond compliance to applicable 

regulations in their countries, the Charter commits suppliers 

to the following:

 ~  Respect for labor rights, and in particular: 

prohibition of child labor or forced labor; respect 

for freedom of association and collective bargaining 

and equal opportunities; implementation of 

adequate pay and working conditions.

 ~ Health and safety at work

 ~ Respect for the environment

 ~  Respect for animals

 ~  Ethical practices

In 2018 all of our suppliers have signed this ethical Charter�
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SUPPLIER EVALUATIONS

Evaluation Method

The Robertet Group has built a comprehensive CSR 

evaluation system for its suppliers of natural raw materials, 

since sustainable development issues are intimately linked 

to the strategic challenges of securing supply chains 

and improving the quality of raw materials� The purpose 

of this system, completely renovated in 2017 and used 

for purchasing from its main subsidiaries, is to enable 

Robertet SA and Charabot to determine whether a raw 

material purchased is sustainable or not� The objective of 

this evaluation is not to sanction suppliers but to identify 

those for whom CSR support is necessary� The method 

incorporates several criteria:

On the one hand, essential criteria concerning a natural raw 

material, such as whether the botanical species is known 

or not, its geographical origin, whether it is identified or 

not, and its estimated or controlled traceability.

On the other hand, risk management criteria, including 

three types of evaluations:

 ~  Risk assessment of the country

 ~ Raw material evaluation

 ~ Supplier evaluation

The country’s risk assessment is based on an analysis of 

several types of risks: strategic, geopolitical, economic 

and financial, corruption, social, climatic and transfer 

and convertibility of currency� It is mainly compiled using 

recognized international databases�

The aim of the raw material evaluation is to determine the 

level of the purchased ingredient’s sustainability, whether it 

is wild or cultivated� The questions are about traceability, the 

conservation of natural resources (biodiversity, agricultural 

practices, soil, water) and environmental impacts connected 

to the processing and transport of the raw materials�

As for the supplier evaluation, its purpose is to determine 

the level of the supplier’s sustainability as a company� 

The questions are about the general organization of CSR, 

respect of human rights, hygiene and safety of employees, 

conservation of water and energy in production processes, 

pollution and waste management, and, finally, impacts on 

the local economy�

The Group then adapts its approach to sourcing based on 

the ratings obtained in these three different evaluations 

and the estimated overall risk level:

 ~  When the risk is low (score higher than 70%), the 

Group carries out a standard purchase and does not 

offer any special support

 ~  When the risk is moderate (score between 40% and 

70%), the Group sets up a closer collaboration, for 

example, through the creation of a partnership, joint 

venture, or subsidiary�

 ~  When the risk is high (score less than 40%), the raw 

material is considered unsustainable� In this case, the 

Groupe initially puts in place improvement actions 

with the supplier� If no progress is made, ultimately 

the supplier can be withdrawn from the supplier list�

Finally, it should be noted that Robertet SA and Charabot 

are also evaluating their synthetic ingredient suppliers� In 

2017, 139 suppliers were evaluated�

14



In 2016, 

R o b e r t e t 

decided to 

explore an 

entirely new 

form of sourcing: the company bought a farm, Finca 

Carasquilla in Spain, to grow its own natural raw 

materials� Although some of the Group's subsidiaries 

own and cultivate land, this is the first time the Group 

has invested in an agricultural project of this size� 

This farm’s purpose is to secure the supply of the 

Group’s strategic raw materials and provide natural 

ingredients for research and experimentation to 

uncover their health or beauty properties�

Robertet SA and Michel Meneuvrier, General Manager 

of SAPAD, each hold 50% of Finca Carasquilla� The 

site covers about 180 hectares and includes a 1000m2 

farmhouse� Plant varieties grown on this land, fully 

certified organic since the beginning of 2018, include 

lemon balm, chamomile, immortelle (also called 

everlasting), rose, rosemary, thyme, oregano and 

clary sage� During harvests, SAPAD transfers two 

mobile distillation units to the site for processing� 

After a full year of production in 2017, Finca 

Carasquilla has become one of the top 20 suppliers 

of SAPAD’s natural raw materials�

On a smaller scale, the Group also has nearly 57 

hectares around its production site in South Africa, 

where it cultivates varieties such as jasmine, vetiver, 

and rosemary� The subsidiary in Turkey has 4�3 

hectares where varieties of iris and rose are grown�

The group’s farms
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2018 Results

The raw material and supplier questionnaires are 

systematically sent to approximately one group of suppliers 

per year�

Between 2012 and 2018, 72% of natural raw material 

purchases, in value, were covered by these evaluations� The 

Group's goal by 2025 is to evaluate 100% of its suppliers 

every five years�

The last mailing, made in 2017 and 2018, showed an average 

response rate of 68% for the raw material evaluation and 

75% for the supplier evaluation� The average score among 

respondents was 66% and 73% respectively�

Audits and CSR Action Plans

Based on the scores obtained by the suppliers during their 

evaluations, the Robertet Group decides whether it should 

conduct an audit and initiate improvement actions� The 

decision is made in a concerted manner, based, among 

other things, on the strategic aspect of the production 

chain and the demands of the Group's customers�

Robertet's policy is to conduct at least one audit a year, 

focusing either on a supply country or a family of products� 

The purpose of these audits is primarily to support the 

supplier in an improvement plan� 

When its practices are deemed unsatisfactory, the supplier 

is only removed from the supplier list if it is not able to 

make improvements� In all other cases where there is room 

for improvement, Robertet initiates a support plan with the 

concerned suppliers�

CSR audits are carried out by an independent external 

service provider� They evaluate the supplier's practices in 

terms of human rights and labor rights (for example, child 

labor, employment contracts, pay, health and safety, etc�) 

as well as environmental protection (e�g�, conservation of 

resources, use of pesticides and synthetic fertilizers, etc�)� 

Audits are usually conducted during harvest periods when 

employment and associated risks are highest�

The audit report evaluates the risk and performance levels 

of the supplier, considering both international regulations 

and local standards�

In April 2017, a major audit was conducted with an ambrette 

(or musk mallow) supplier located in El Salvador� This 

partner’s five farms were audited according to the SMETA 

4 pillars standard (working conditions, health and safety, 

environment, and ethics)� Several areas of noncompliance 

were identified�

To remedy the situation, the supplier hired a CSR manager 

and the majority of noncompliances were resolved in 

collaboration with Robertet during 2017� 

In 2018  were deployed actions such as the implementation 

of a method for analyzing drinking water on plantations, the 

creation of a manual for recycling agrochemical residues 

and formalization procedures for work accidents involving 

agricultural employees�
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43% of raw materials purchased by the Group are 

natural raw materials, and the majority of them are 

cultivated� Because it is impossible to obtain quality 

plants on depleted soil and in degraded ecosystems, 

it is essential that Robertet ensure the sustainability 

of agricultural practices adopted by its producers� In 

addition to assessing the environmental impact of its 

production chains, the Group supports producers in 

the implementation of more environmentally friendly 

agriculture�

Living Terroirs

Loss of biodiversity, soil erosion, deforestation, 

climate change, etc� Human activity has many 

impacts on nature which represent challenges for 

businesses� The Robertet Group, as a leader for 

natural raw materials in its industry, with more than 

1130 references purchased throughout the world, is 

all the more aware of these issues which can have 

a direct impact on its activity� For a long time, the 

Group has understood the value of the living world 

and the need to preserve it� Today, Robertet wants 

to strengthen its contribution and ensure the life of 

terroirs through two major commitments:

 ~  Implementation of ecological farming practices 

for sourcing natural raw materials

 ~  Deployment of actions to protect biodiversity 

and natural heritage in supply countries

17



Our 
Objectives

to 2025 

30%

100%

100%

of natural raw materials purchased, 

in terms of volume, will be certified 

organic

of production chains evaluated 

as presenting a high risk of non-

sustainability on environmental factors 

will be subject to improvement actions 

implemented by the Group

of the purchases of natural raw 

materials of Robertet Grasse et 

Charabot, in terms of value, will 

be covered by an environmental 

assessment at least every 5 years

ENVIRONMENTAL IMPACT 
ASSESSMENT OF RAW MATERIALS
To target the production chains most at risk in terms of 

sustainability, Robertet SA and Charabot send evaluation 

questionnaires to their suppliers� One of them deals 

exclusively with the environmental impact of the raw 

material� Several questions make it possible to obtain 

information on agricultural practices adopted by producers: 

integration of areas dedicated to biodiversity on cultivated 

plots, use of pesticides and fertilizers, soil conservation 

actions, certifications obtained, water consumption and 

quality measurement, etc� 

Depending on the risks identified, the Group may implement 

actions to support and improve the practices of producers� 

The Group's 2025 objective is to deploy actions in 100% of 

the production chains evaluated that present a high risk in 

terms of environmental impacts�

In the latest environmental impact assessment of raw 

materials, the results of the 37 responding suppliers 

showed that the average performance was rather high, 

with an average score of 71 out of 100�

897

1137

1158

2 0 1 7

2 0 1 7

2 0 1 6

2 0 1 6

2 0 1 8

2 0 1 8

Number of Varieties purchased by the Group

Volume of Natural Raw Materials purchased by the 

Group, in tonnes

12 323

12 997

13 268
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GOOD AGRICULTURAL PRACTICES

Since it holds only a small amount of land overall, the 

Robertet Group may have to ask farmers, through 

partnerships, to cultivate certain plants on its behalf� In 

2018, 275 varieties of raw materials were grown directly or 

indirectly for the Group� In total, these purchases amounted 

to 3,059 tonnes, an increase of 15% compared to 2016� This 

significant increase is due to the Group's desire to further 

develop partnerships with its raw material producers�

In the context of these partnerships, in addition to 

the financial aspect (discussed in the next chapter), 

Robertet often provides other support to its suppliers and 

producers� This support can be found in seeds and plants 

to develop specific qualities, agronomic advice on crops 

and harvesting methods, or information for farmers on the 

risks associated with the handling and use of pesticides� In 

Turkey and Bulgaria, for example, every year before each 

harvest, local suppliers are made aware of the proper use 

of pesticides by a Group expert� In Madagascar, Bulgaria, 

and India, the Group provides training for local farmers, 

particularly on methods for harvesting flowers�

The Group can also help producers reduce the 

environmental impact of their plantations� For example, in 

Bulgaria, Robertet financed drip irrigation equipment and 

set up a system for recycling and composting residue�

In 2017, to go further with the implementation of responsible 

and sustainable agriculture, Robertet defined a policy for 

the application of Good Agricultural Practices or GAP� The 

objective is to be able to offer safe raw materials, respecting 

the environment, and produced by operatives whose living 

conditions support their well-being� Robertet's GAP policy 

is applicable to all the Group’s suppliers� It is accompanied 

by several tools to help producers improve, including the 

establishment of CSR-related certifications, evaluation 

questionnaires (mentioned above) and CSR audits�

Finally, at Finca Carasquilla, the farm acquired by the 

Group in Spain in 2016, Robertet wants to manage an 

agricultural project that is as environmentally friendly as 

possible� Since it is a dry region, several measures have 

been taken to optimize water management: Robertet has 

repaired and created several storage ponds with a total 

capacity of 90,000 m3� The company has also installed an 

innovative water distribution technique with a buried drip 

system� Some agricultural waste is crushed and spread to 

safeguard the land’s moisture� Overall, all farm waste is 

recovered: packaging waste is recycled, and organic waste 

is composted�

Ecological 
Agricultural Practices

Volume of Raw Materials 
cultivated for the Group, in tonnes

2669 30592 0 1 7 2 0 1 8
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ORGANIC FARMING

Since organic farming is a real solution to protect rural 

biodiversity and preserve soil quality, the Group's goal is 

to have 30% of its natural raw materials certified organic 

by 2025� To accomplish this, Robertet encourages and 

assists producers who wish to change from conventional 

agriculture to organic farming� This took place in Corsica, 

where immortelle producers are now committed to 

respecting organic farming specifications, as well as in 

India, where the Group has advised and assisted producers 

in converting their farmland�

In 2018, 226 of the 1,158 varieties of natural raw materials 

purchased by the Group were certified organic� In terms of 

volume, these purchases of organic ingredients accounted 

for 815 tonnes, or 6�1% of the Group's purchases of natural 

materials� Although this is still a small portion of the Group's 

purchases, the evolution is very positive since the volume 

of organic raw materials purchased has increased by 70% 

compared to 2015�

Among other reasons, this strong growth can be explained 

by the increase in purchases of organic materials from 

Robertet's subsidiary in the United States, whose Mount 

Olive site obtained the US organic certification in 2016� 

Nevertheless, the subsidiary that contributes the most to 

organic material purchases remains SAPAD, which alone 

buys 138 different varieties and 455 tonnes of certified 

organic raw materials, about 92% of its purchases of natural 

materials� 

The Group also promotes organic farming on its own 

farmland� The 180 hectares of Finca Carasquilla in Spain have 

been fully converted to organic farming and certification 

was obtained in February 2018� Likewise, in South Africa, 

several hectares are dedicated to organic farming�

Biodiversity and 
Natural Heritage

To explore the world’s natural ingredients, Robertet 

must source from countries rich in biodiversity. When 

countries are developing, economic pressure sometimes 

leads to the destruction or degradation of ecosystems 

and natural heritage, including the use of land for other 

purposes. The Group contributes to maintaining and 

conserving biodiversity through the application of the 

Nagoya Protocol, but also through the implementation 

of specific projects in some sourcing countries.

NAGOYA PROTOCOL

The Nagoya Protocol was adopted at the 10th United 

Nations Convention on Biological Diversity in 2010� Beyond 

the simple conservation of biodiversity, this Protocol aims to 

promote the fair and equitable sharing of benefits resulting 

from the use of genetic resources and to fight against 

biopiracy� In pursuit of this objective, the Nagoya Protocol 

establishes "Access and Benefit Sharing" for research and 

development (R&D) projects involving genetic resources� 

It proposes a legislative framework that each country is 

free to sign and adapt for its implementation�

601

725

815

2 0 1 7

2 0 1 6

2 0 1 8

Volume Certified Organic Raw Materials

purchased by the Group, in tonnes
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The Group’s priority is primarily to identify its R&D projects 

that are concerned by the Nagoya Protocol and to ensure 

their compliance. In 2016, Robertet implemented several 

actions:

 ~  Robertet defined an internal process with a list of steps 

to follow from the start of an R&D project� This process 

involves all the divisions concerned: R&D, sourcing, and 

regulatory affairs�

 ~  A transdisciplinary team responsible for the Nagoya 

Protocol within the Group was created�

 ~  The expertise of the R&D team under the Nagoya 

Protocol was strengthened through training, the 

subject’s integration into research processes, etc�

 ~  A brochure on the Nagoya Protocol was produced to 

provide information to Robertet employees, customers, 

and suppliers�

 ~  Questions about compliance with the Nagoya Protocol 

were included in the Group's supplier evaluation 

questionnaires�

As a leader in natural aromatic raw materials, the Group 

has decided that, in line with the Nagoya Protocol, it will 

gradually move beyond regulations and associated laws� 

Moreover, the Group is committed to implementing the 

Nagoya Protocol on access and benefit sharing for all its 

R&D projects related to new species (i�e�, those not listed in 

the Group), even if the supply countries are not members of 

the Nagoya Protocol, and even if no local law is associated 

with it�

For R&D projects on existing raw materials (i�e�, those 

already listed in the Group), whose purpose is to develop 

new applications, the Group will set up the Nagoya Protocol 

on access and benefit sharing on a case-by-case basis, 

depending on the context and the demands of its customers�

CONSERVATION ACTIONS

For several years, the Group has been carrying out 

conservation actions for natural heritage in its supply 

countries� In Madagascar, Robertet works with a Malagasy 

family via a joint venture and plants 10,000 ylang-ylang 

plants every year to ensure its sustainability� The Group 

also left intact 100 hectares of virgin forests—half of the 

property—and is conducting a census of the local flora and 

fauna�

In New Caledonia, Robertet created a joint venture with 

members of a Kanak community to produce sandalwood 

oil and set up an extensive reforestation program in 2009, 

currently going through the FSC certification process, to 

replant thousands of trees in their natural biotope every 

year�

Often, actions to conserve a plant also contribute to the 

preservation of local knowledge of the territory� In Grasse, 

Robertet signed several long-term partnerships with rose 

and jasmine producers in 2016 to perpetuate the historic 

production chains found there�

Finally, following the controversy surrounding the 

exploitation of palm oil and its impacts in terms of 

deforestation and destruction of ecosystems, the Group 

has committed to increasing the share of its purchases of 

palm oil and its derivatives that are RSPO certified� The 

goal of the Roundtable for Sustainable Palm Oil (RSPO) 

certification is to promote the cultivation and use of 

sustainable palm oil� In 2017, the Robertet Group purchased 

32�5 tonnes of RSPO certified palm oil, which represents 

18% of its total palm oil purchases�
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Human 
Development

As a family-owned mid-sized company, close, lasting, 

and quality human relations are an important part of 

the Group's development strategy� These connections 

can only be created in a context where human rights 

are respected, safety at work is assured, jobs are stable, 

wages are decent, and skills are valued� The Robertet 

Group is committed to providing working and living 

conditions that allow and promote the development of 

all individuals, moving forward together:

 ~  Within its supply chain, with its suppliers 

of natural raw materials and their 

communities

 ~  Within Group, with its employees 

50% 100%

100% 80%

of the purchases of 

natural raw materials, 

in volume, will be made 

with the producers in the 

framework of long-term 

partnerships lasting more 

than 3 years

of the production chains 

evaluated that show 

high risk in terms of 

human rights or working 

conditions will have 

improvement actions 

implemented by the 

Group

of the Group’s employees 

will benefit from at least one 

training program per year

of purchases of natural raw 

materials by Robertet Grasse 

and Charabot, in value, will 

involve an evaluation of the 

supplier’s social responsibility 

at least every five years

Our 
Objectives

for 2025
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The Robertet Group sources its supplies worldwide, in 

countries with varying levels of economic development� 

Through its purchasing, the Group can play a real role 

in improving the social and economic conditions of its 

suppliers and their communities� Among other things, 

partnerships are a valuable tool for both securing the 

Group's supplies and supporting producers technically and 

financially, thus ensuring greater stability�

EVALUATION 
OF SUPPLIER CRS POLICIES

In addition to the CSR raw materials evaluation, Robertet 

SA and Charabot send their suppliers a CSR evaluation 

questionnaire of their companies� Several questions 

relate to social aspects of CSR, especially to labor law 

(compliance with International Labor Organization 

standards, prohibition of child and forced labor, respect 

for freedom of association and collective bargaining, etc�), 

health and safety of employees (including for the use of 

chemical substances), and the supplier’s involvement 

in local economic development (fair trade, use of local 

providers and employees, sponsorships)�

This information enables the Group to identify suppliers 

who have potential risks in terms of human rights or 

working conditions, and to provide them with support� The 

Group has set itself the goal for 2025 of initiating actions in 

100% of the productions chains evaluated that show a high 

risk on social issues�

In the last CSR supplier evaluation, the results showed a 

slightly lower performance than for the raw materials 

evaluation, with an average score of 63 out of 100 for the 

26 suppliers who responded� Respect for labor rights and 

employee safety, followed by local economic development 

are the areas in which suppliers score rather high (82/100 

and 73/100 respectively)� On the other hand, questions 

concerning the organization of CSR and certifications 

received have lower scores (23/100 on average), reflecting 

a lack of formalization by suppliers of their approach to 

CSR�

Throughout 
the Supply Chain

RESPECT FOR HUMAN RIGHTS

Because it works in many supply countries and the 

company’s suppliers of raw materials work in the 

agricultural sector, the Group is exposed to risks involving 

the respect for human rights� 

Robertet strictly prohibits its subsidiaries, suppliers, and 

partners from resorting to forced or compulsory labor� 

This may be an issue, for example, in countries with high 

migratory flows and where farmers use seasonal workers 

for harvesting�

As for child labor, the Group prohibits the employment 

of minors under 16 years of age� Nevertheless, Robertet 

tolerates child labor among its international partners 

when it is light work that does not endanger the child's 

health and development, is part of their education, and is 

compatible with their schooling� This may be the case in 

some supply countries when children help their parents 

in the fields� The Group is vigilant in ensuring that this 

occasional activity does not hinder their well-being or 

education and that it remains in compliance with the 

International Labor Organization Conventions� Each 

year, the Group raises its partners’ awareness about this 

subject�
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LONG-TERM PARTNERSHIPS

To secure the most strategic production chains, it is 

necessary to go beyond the evaluation of suppliers 

and to become more involved in the sustainability and 

improvement of natural raw materials� To accomplish this, 

long-term partnerships are a solution because they provide 

the Group with supplies while providing suppliers with 

financial stability and an outlet for their products�

These partnerships also represent an opportunity to 

transmit know-how and technical skills� Thus, Robertet 

hopes that by 2025, 50% of its volume purchases of natural 

raw materials will be covered by partnerships that last 

more than three years�

To support suppliers financially, partnership agreements 

usually include pre-financing or product purchases at 

pre-defined prices� With farmers, Robertet is generally 

committed to pre-financing the harvest� For example :

 ~  In Turkey, the Group has been financing 50% of the 

rose plantations for more than 60 years to provide 

advanced minimum income to the 20,000 producers 

who harvest the rose petals every year� 

 ~  In Bulgaria, the Group has recently pre-financed new 

rose and lavender gardens�

 ~  In South Africa, Robertet pre-finances the harvest 

of spilanthes, which guarantees the income of 30 

persons who make their living from this activity�

 ~  In Corsica, Robertet developed a 7-year partnership 

in 2017 for the cultivation and marketing of imperial 

immortelle (also known as everlasting of Corsica or 

Corsican helichrysum)� Robertet pre-finances the 

plants, contributes to the purchase of mechanical 

harvesting equipment and buys the products 

delivered at a pre-defined price� The supplier is 

committed to cultivating 35 hectares of immortelle 

exclusively for the Group, which will be transformed 

into essential oil� 

Robertet can also pre-finance equipment to help suppliers 

who have production facilities improve their production 

technologies and processes� For example:

 ~  In Bolivia, Robertet financed distillation equipment��

 ~  In Madagascar, the Group contributed to the purchase 

of stainless steel equipment, which both reduced the 

environmental impact of the distillation process and 

increased the quality of the ylang-ylang oil produced�

 ~ I n Nouvelle Calédonie, Robertet built a distillation 

and extraction unit that operates with 100% recycled 

solvents� 

 ~  In Egypt, the Group contributed to the R&D of its 

suppliers to optimize their yields and develop new 

processes for cultivating and extracting jasmine� 

 ~  In El Salvador, Robertet pre-financed ambrette 

plantations, brought its mobile distillery to the site, 

and provided technical assistance to the producers�

In 2018, 215 formal or moral partnerships with terms of 

more than three years were in force, covering 35% of the 

Group's total number of producers and suppliers� In terms 

of volume, 7,068 tonnes of natural raw materials were 

purchased under long-term partnerships, representing 54% 

of the Group's total natural raw material purchases�
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LOCAL DEVELOPMENT 
AND SPONSORSHIPS

The Group sources some of its raw materials in developing 

countries, where there can be real issues of poverty, 

infrastructure, and access to schooling� Here, Robertet gets 

involved with local communities by contributing to the 

financing of medical care, the development of infrastructure 

or the costs of operating rural schools� This support can be 

done directly or through local NGOs�

As an example, in Madagascar, SAPAD has been a partner 

since 2003 with the School Association, which brings 

together producers and organic companies who want 

to promote schooling for children� The objective of the 

association is to participate in the education of children by 

emphasizing respect of local traditions, hygiene, organic 

farming and forest management, in a way adapted to 

local terroirs and human potential� On the one hand, 

the association uses donations to build schools and 

back projects dedicated to the social well-being of rural 

populations� On the other hand, it directs sponsorships 

between European and Madagascan families intended to 

educate children� The funds paid by SAPAD are collected 

on income from packaging reclamation�

As another example, in Brazil, Robertet offers support to 

local NGOs working in childhood protection fields (defense 

of children's rights) and health (support for former drug 

addicts and people living with HIV)�

In 2017, in Haiti, Robertet donated 45,000 euros to a 

fundraiser to rebuild homes destroyed by a hurricane�

Finally, Robertet’s sponsorships are not limited to 

developing countries� In France and the United States, the 

Group financially supports several local associations related 

to its business (e�g�, the Perfume Museum in Grasse) or acts 

in the fields of health and sports�

In 2018, Robertet donated 112,400 euros to charitable 

causes in France and worldwide�

Le Prix de 
l’Audace 

Créatrice 

In September 2016, the Robertet Group 

was awarded the Prix de l’Audace Créatrice 

by the President of the Republic� This 

prize distinguishes French entrepreneurs 

who have simultaneously increased their 

earnings, profitability, and workforce in 

France and on French territories
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Within the Robertet Group

Of course, the Group's primary responsibility is to 

offer its own human resources a work environment 

that promotes individual and collective development� 

For this purpose, Robertet acts through four main 

gateways: sustainable employment, training and the 

transmission of know-how, improvement of working 

conditions, and equality between men and women in 

the workplace�

SUSTAINABLE EMPLOYMENT

Although it is now present around the world, the 

Group is attached to the city of Grasse, world capital 

of perfumes, where the company was created in 1850� 

To ensure the continuity of Robertet's activities in 

Grasse, and therefore insure local jobs, the Group 

decided in 2016 to invest 40 million euros in its Grasse 

infrastructure between 2016 and 2019� The purpose of 

these investments is to optimize the logistics of the 

flavoring and perfumery divisions and to increase the 

Group’s production capacities�

Beyond the borders of Grasse, Robertet’s total global 

workforce in 2017 was 1,712 employees, not including 

the marketing sector and joint ventures, i�e�, an increase 

of 7% compared to 2015� An overwhelming majority 

(96%) of these employees have signed permanent 

contracts� Reflecting the increase in its activity, the 

Group hired 236 new employees in 2017, compared 

with 188 departures, representing a net increase of 48 

employees� As proof of its desire to retain talent, the 

Group's average seniority (including recently created 

subsidiaries like Robertet China and Singapore) was 

11�2 years in 2017�

Group's Total Workforce in 2017 by 
Geographic Regions

Europe 56 %

18 %

15 %

USA

Latin America

Asia 6 %

Africa-Middle East 5 %
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are transmitted on a daily basis, often informally� More 

formally, occupational training is a preferred tool for 

developing the staff’s skills and expertise� The Group's 

objective, by 2025, is for 80% of its employees to benefit 

from at least one training session every year�

In Grasse, Robertet has a training catalogue that covers 

the diverse skillsets of the Group’s employees: perfumery 

and flavorings, chemistry, legislation, management and 

communication, personal development, office and IT skills� 

In 2017, the company’s main training modules were:

 ~  Safety and regulatory compliance (e�g�, good 

manufacturing practices)

 ~  Managerial support, both for service managers or 

team leaders, and for project management in general

 ~  Support for division projects (e�g�, the creation of 

flavorings)

 ~  Customer relations (e�g�, public speaking and 

customer communications)

 ~  Transmission of know-how between generations, via 

inhouse training and tutorials

Apprenticeships are a good means of developing skills� 

Several years ago, Charabot conceived a custom-made 

training program for work-study programs and in 2017, it 

introduced a specific training course for the transmission 

of skills� In Robertet Grasse, 12 apprentices or work-study 

participants joined the company during the year, 3 of whom 

signed a fixed-term contract�

The average number of training hours increased by 27% 

to 9�2 hours per employee� Most employees were trained 

with 60% of the total workforce receiving training during 

the year�

The Group strives to maintain fair wages and benefits for 

all its employees� In 2017, a Compulsory Annual Negotiation 

Agreement was signed in Robertet Grasse, including a fixed 

increase in gross salaries effective in November of this year� 

The determination to offer employee benefits also applies 

to subsidiaries abroad, such as Robertet USA and South 

Africa, where employees also benefit from mutual and 

complementary health insurance� In 2018, the Group's total 

gross compensation amounted to 86�7 million�

Beyond monetary benefits, the Group seeks to enable a 

balance between work and family life� For example, 9 years 

ago Robertet co-financed the creation of an inter-company 

day care center in Grasse and pays subsidies to parents for 

children up to 17 years old�

KNOW-HOW AND SKILLS

Transmission of know-how and development of skills is a key 

issue for the Group for two main reasons� On the one hand, 

like Robertet and Charabot, which have been in existence 

for more than 160 years, some of the Group's subsidiaries 

hold unique know-how developed over decades� This 

expertise contributes to the Group's intangible capital and 

is the basis of its reputation on the flavoring and fragrance 

market� On the other hand, the Group is headquartered 

in the city of Grasse, historically known for its perfume 

industry� Thus, by contributing to the local maintenance of 

its know-how, Robertet also contributes to the preservation 

of trades involved in the perfume industry in this region�

Its corporate culture and the know-how of its employees 

IN 2018, THE GROUP'S TOTAL TRAINING 
EXPENSES WERE

€ 915 198
+61% COMPARED TO 2015.

P E R M A N E N T  C O N T R A C T S 

Group's Total Workforce in 2018 by type of contract

96%
T E M P O R A R Y  C O N T R A C T S 

4%

1644

1712

1860

2 0 1 7

2 0 1 6

2 0 1 8

Group's Total Wrokforce
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WORKING CONDITIONS

In line with the Group's desire to maintain a very humane 

approach in its relations with employees despite its 

growth� Robertet pays special attention to the quality of 

working conditions within the Group� This quality includes 

the improvement of health and safety at work, and an open 

and constructive dialogue with employees�

Health and Safety at Work

As part of the Group's HSE (Hygiene, Safety, 

Environment) management system, several procedures 

coexist to reduce the risk of accidents at work� All 

employees are regularly made aware and trained in the 

prevention of occupational risks� At Robertet Grasse, 

hygiene, health and safety are integrated into the 

welcome booklet given to each new employee� Safety 

audits are also conducted� In Charabot, since 2017, an 

ATEX referent (for potentially explosive areas) trains 

employees internally through three different training 

programs depending on the jobs of the trainees�

Given the nature of the Group's production processes, 

employee exposure to hazardous chemicals is 

monitored and, as far as possible, limited (e,g�, hazardous 

substances are substituted with less hazardous 

ones)� In September 2016, a chemical risk exposure 

commission was set up within Robertet Grasse to 

assess the state of hazardous products and identify the 

necessary collective and individual protections in place� 

After analysis, this commission will propose both 

organizational and technical actions, such as audits or 

exposure measurement campaigns�

Finally, complying with regulations once again in 2017, 

Robertet Grasse conducted a hardship analysis for six 

risk factors� The results showed that only 9 employees 

were exposed to a risk factor, in this case working in 

successive shifts, i�e�, 1�3% of the company’s workforce�

Corporate Dialogue

A family group, Robertet favors dialogue and direct 

communication, including between management 

and employees� In France and in some international 

subsidiaries, the in-house dialogue is structured, 

with bodies representing employees (staff and union 

delegates, work committee, committees for health, 

safety, and working conditions) who meet regularly� 

In 2017, four collective agreements were signed in the 

Group� In total, 58% of employees are represented by 

employee representative bodies�

Health and Safety at Work: 

an issue for all our employees around the world

 ~  In Bulgaria, safety training is provided for 

each new employee, as well as before each 

harvesting campaign (roses, lavender)� 

Every year, medical examinations are 

also organized for the entire team�

 ~  In Argentina, health and safety training 

takes place twice a year�

 ~  In Turkey, health and safety standards 

have been raised, particularly regarding 

protective equipment and safety rules�

 ~  In the United States, Wellness Fair is organized 

each year with thirty exhibitors to promote 

healthier lifestyles among employees

 ~  In Brazil, a professional trainer gives sports 

lessons on the company's website

9,3

9,2

9,2

2 0 1 7

2 0 1 7

2 0 1 6

2 0 1 6

2 0 1 8

2 0 1 8

Number of training hours per Employee

within the Group

Percentage of Employees receiving training
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The main actions of this agreement are:

 ~  Hiring : Robertet Grasse goal is to maintain 46% of 

women in its workforce� 

 ~  Working and employment conditions : the company 

wants to study the possibility of arranging three work 

stations traditionally occupied by men to make them 

accessible to women�

 ~  Employee payroll : no significant and unexplainable 

difference in wages were found between men and 

women within the company� Therefore, the objective is 

to ensure that this continues�

 ~  Balance between work and family responsibilities: 

Robertet is maintaining its funding of 8 inter-company 

daycare places� The company is also planning to have 

more accessible parking spaces for pregnant women�

 ~  Training : Employees returning from parental leave of 

one year or more will be given priority for job training�

IN 2018, WOMEN REPRESENTED NEARLY 

42% 

OF THE GROUP’S TOTAL WORKFORCE.

EQUALITY BETWEEN MEN AND WOMEN
AT THE WORKPLACE

Equality between men and women at the workplace is an important condition for promoting everyone’s well-being and 

development� In October 2017, Robertet Grasse signed an agreement for a term of three years with trade unions on the 

issue of gender equality at the workplace�

Percentage of women in the group's workforce 

by Occupational Category in 2017

Director / Senior Management

Supervisors

Executive

Workers and employees

20 %

55 %

52 %

35 %

Serious Accident rate / 

Accident frequency rate 

13,4
0,2

2 0 1 6

13,1
0,4

2 0 1 7

0,3
13,0

2 0 1 8
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The Robertet Group is first and 

foremost an industrial company, 

whose purpose is to transform 

natural raw materials into flavorings, 

fragrances and active ingredients for the health and 

beauty sectors� If the Group is committed to preserving 

the natural world in the sourcing of its raw materials, 

it must also promote sustainability in its production 

processes� Robertet relies on two main strategies to 

accomplish this:

 ~  Deployment of a quality management system 

that includes, among other things, audits and CSR 

certifications

 ~  Ongoing reduction of the environmental impacts 

of it industrial sites

Sustainable 
Processes
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The Robertet Group deploys and directs quality procedures 

in all its subsidiaries� The quality and sustainability of 

production processes are closely linked, one often 

contributing to the improvement of the other and vice 

versa� The Group's performance in terms of quality and 

CSR is regularly analyzed through external audits and 

recognized by evaluation and certification systems�

QUALITY MANAGEMENT SYSTEM

In Grasse, Robertet set up a quality management system 

that relies, among other things, on a quality manual 

for customers and external organizations, instruction 

sheets and procedures distributed to employees, as well 

as precise information on manufacturing processes� A 

roadmap with the company's short-term quality objectives 

is communicated internally and displayed in several 

strategic locations� Monitoring indicators are also put in 

place to regularly measure the company’s performance and 

results� These indicators include the number of customer 

complaints (justified and unjustified), the time taken to 

process complaints, and the average time taken to make 

products available�

In 2017, again in Robertet Grasse, a review of the quality 

processes was conducted� A list of different internal and 

external stakeholders (including suppliers, subcontractors, 

customers, civil society, social partners and employee 

representative bodies, etc�) was drawn up and the 

stakeholders were consulted so that the company could find 

out what they expected from it� Following this procedure, 

an action plan was drawn up, listing the priorities to be 

implemented to improve existing quality processes�

The Group's subsidiaries organize awareness-raising and 

training for their employees about quality methods� Each 

of them adopts the most appropriate quality system 

depending on the specificities of their trades� For example, 

for the production of essential oils, SAPAD implemented 

GMP (Good Manufacturing Practices) for raw materials used 

for pharmaceuticals, evaluated by the Agence Nationale 

de Sécurité du Médicament (ANSM)� Robertet Grasse 

established a HACCP (Hazard Analysis Critical Control 

Point) for the needs of the food market and complies with 

Good Manufacturing Practices for pharmaceuticals and 

cosmetics�

Results from Quality Management Systems 

(Robertet Grasse only):

Indicator : 
no. of justified customer 
complaints / products 
sold

Results 
2017

Objective 
2017

Flavoring Division 0,55 % 0,4 %

Perfumery Division 0,14 % 0,3 %

Raw Materials Division 0,58 % 0,8 %

Quality
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100%
of waste from natural raw 

material production sites 

will be reclaimed�

10%

Water consumption per tonne produced 

will be reduced by

10%
compared to 2017�

QUALITY CERTIFICATIONS

As for quality procedures, each subsidiary chooses 

the certification system that seems most relevant to it, 

depending on its local context, the requirements of its trades 

and those of its customers� In 2017, the Group obtained the 

following certifications, all subsidiaries included:

 ~  For production processes: FSSC 22000 (Food 

Safety System Certification), Good Pharmaceutical 

Manufacturing Practice (Part II), SQF 2000 (Safe Quality 

Food) and Ecocert Environnement's "Responsible" 

certification� Robertet Grasse also received an 

inspection from the Food & Drug Administration for its 

manufacturing and export processes for flavorings in 

the United States in September 2017�

 ~  For products: Halal, Organic, Demeter, Max Havelaar, 

Kosher foods, as well as Greenlife and Cosmos 

cosmetics�

Finally, ten sites belonging to subsidiaries including Robertet 

Argentina, Charabot, Robertet China, Hitex, Robertet 

Mexico, Robertet Grasse, Robertet UK and Robertet USA, 

i�e�, 42% of Group sites, were certified ISO 9001 in 2017� The 

two sites of Robertet Grasse have renewed their ISO 9001 

certification according to the most recent version of the 

standard, dating from 2015�

EPV
Living Heritage Company 

The EPV label is a State recognition 

established to distinguish French companies 

with artisanal know-how and industrial 

excellence� Robertet and Charabot both 

obtained the label in 2012�

Our 
Objectives

for 2025

compared to 2017�

Greenhouse gas emissions* per tonne 

produced will be reduced by

*related to the Group's electricity, gas, and 
fuel oil consumption�
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CSR EVALUATIONS

Extra-financial Rating Platforms

These platforms enable customer companies to access 

the CSR results of their suppliers via a shared evaluation 

questionnaire� The Robertet Group subscribes to the two 

main existing platforms, Ecovadis and Sedex�

In 2018, the Group obtained a score of 55 out of 100 on the 

Ecovadis questionnaire and received a "Silver" medal for its 

performance, thus entering the top 30% of the companies 

evaluated on this platform� The Ecovadis questionnaire is 

organized into four main areas: environment, ethics, social, 

and supply chain�

The Sedex platform has developed an auditing reference 

system called SMETA (Sedex Member Ethical Trade Audit) 

for its members� This system enables audited companies 

to disseminate the results of their audit to their customers� 

The advantage for the customers is to avoid having to 

organize individual audits for each of their strategic 

suppliers, and to be able to compare the results of their 

suppliers using a standardized reference system� The 

SMETA audit focuses on four aspects: working conditions, 

health and safety, the environment, and ethics� In 2017, the 

subsidiary of Robertet in Mexico was given the SMETA 

audit: only one noncompliance was noted, and it concerned 

the employment contracts of one of the subsidiary’s 

service providers� In 2016, the two Robertet Grasse sites 

and the two Robertet USA sites also had an SMETA audit, 

respectively identifying two and zero noncompliances�

Dedicated Audits

Some of the Group's customers have developed their own 

CSR auditing reference systems for their strategic suppliers� 

Therefore, Robertet and its subsidiaries are regularly 

subject to these audits, which are generally carried out 

by independent third-party organizations� In December 

2016, for example, Robertet's Brazilian subsidiary was 

audited by one of its customers for its CSR performance� 

The audit showed that, with the exception of two minor 

noncompliances in the field of health and safety, the 

subsidiary met all the criteria of the standard, which focused 

essentially on social issues: child and forced labor, non-

discrimination, pay, working hours, etc�

CSR Certifications

Today, SAPAD is the only Group subsidiary that has certified 

its CSR approach� Since 2013, the company has been labeled 

"responsible" according to the Ecocert Environnement's 

ESR reference system, which covers all the principles of the 

ISO 26000 standard on corporate social responsibility� In 

2017, as in previous years, SAPAD attained the "Excellence" 

level, confirming the importance of its commitment and the 

success of its global CSR approach�

In March 2018, SAPAD also obtained the For Life 

Certification, issued by Ecocert Environnement� The For 

Life standard includes criteria dealing with respect for 

human rights, working conditions, respect for ecosystems, 

promotion of biodiversity, implementation of sustainable 

agricultural practices, and, finally, improvement of local 

impacts�

These external recognitions complement the SAPAD 

product certification system, including organic and fair 

trade certifications�

More and more of the Group's customers are interested in Robertet's CSR performance� To meet this growing 

demand and to have its actions recognized, the Group is evaluating its CSR approach in several ways:
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The Robertet Group has 16 production subsidiaries in 

France, Brazil, the United States, Bulgaria, and Turkey� 

Its objective is to limit the global environmental impacts 

of its production processes by optimizing its use of 

natural resources and by minimizing pollution�

HSE POLICIES

Like quality systems, environmental management 

is adapted to the contexts and requirements of 

each subsidiary� In Robertet Grasse, for example, 

the environmental policy is led by HSE managers 

(Health, Safety, and Environment) present on each 

of the two sites� In the United States, Robertet USA 

has its own HSE policy, which states, among other 

things, that the company must operate in a socially 

and environmentally responsible manner, that it must 

integrate HSE into its processes and decisions, as 

well as adopt practices that reduce pollution and the 

consumption of resources�

In all its subsidiaries, the Group makes its employees 

aware of environmental protection, and especially waste 

management� At SAPAD, for example, all new recruits 

receive information about the company's CSR policy�

Environmental Impacts of 
Production Processes
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Water Consumption

By 2025, the Robertet Group wants to reduce its water 

consumption by 10% per tonne produced, compared to 

2017� To accomplish this, the Group has set up rainwater 

recovery equipment, closed circuit systems and even water-

saving equipment� As an example, Robertet's subsidiary in 

China invested more than 13,000 euros in 2017 to improve 

its water treatment system and set up a water recovery 

system� In 2017, Hitex also rolled out a water recycling 

system for pump lubrication, cutting its water consumption 

by half in one year�

As shown in the following graph, the total estimated water 

consumption1 of the Group was 385,618 m3 in 2018, a slight 

decrease compared to 2016, explained for the most part by 

the actions described above� The increase in consumption 

between 2015 and 2016 is mainly due to Robertet's 

subsidiary in Bulgaria, which had a significant rose harvest 

in 2016 and opened a new extraction unit�

Energy Consumption

The Robertet Group installs equipment with better energy 

performance (boilers, water heaters, lighting) in its 

subsidiaries as well as energy recovery systems� In 2017, 

Robertet USA initiated a project to replace fluorescent, 

incandescent and halogen bulbs with LEDs, which consume 

less energy� Approximately 1,200 bulbs will be replaced, 

with an expected savings of 300,000 kWh�

In compliance with French regulations, an energy audit 

was carried out in the Robertet Grasse and Charabot sites 

during 2016� The objective was to determine the energy 

distribution within the sites and to identify work stations 

that were consuming the most energy� An action plan was 

subsequently drawn up, listing the possible improvements 

in terms of energy consumption, as well as the investments 

associated with each action�

The Group’s total energy consumption (electricity, natural 

gas, and fuel oil) was 79,228 MWh in 2018 – an increase 

of 6�4% compared to 2015, reflecting a general increase 

in production in most subsidiaries, the opening of the 

new extraction unit in Bulgaria, as well as the integration 

of Robertet Singapore and Bionov into the scope for the 

report of the last two years�

1. Data is based on water meters and bills, with the exemption of Robertet Turkey, whose water consumption is estimated�

Group's 
Total Water  
onsumption

Group's 
Total Energy 
Consumption

RESOURCE MANAGEMENT

399 198 m3

378 496 m3

385 618 m3

76 597 MWh PCI

77 162 MWh PCI

79 228 MWh PCI

2 0 1 6

2 0 1 7

2 0 1 8
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 ~  Robertet USA : The company is reducing packaging 

used for its products� Moreover, it has been able to 

reclaim part of the residues from its production of 

flavorings, which are used as resources in the animal 

feed industry�

 ~  SAPAD  : In 2017, 98% of the company’s production 

waste was reclaimed, mainly through composting� Due 

to active sorting and recycling, 100% of packaging waste 

was also recovered�

In other subsidiaries abroad, especially in Turkey, Bulgaria, 

and South Africa, though not systematically traced and 

measured, vegetable waste is usually transformed into 

compost and used in the surrounding agricultural fields�

POLLUTION AND WASTE REDUCTION

Water, Air, and Soil Emissions

Classified as a regulated environment protection facility, 

Robertet's production sites are subject to strict regulatory 

requirements regarding environmental pollution� Many 

strategies are in place to limit air emissions (e�g�, steam 

condensers on equipment for VOC emissions, monitoring 

and control of emissions such as NOx and carbon monoxide 

from boilers) and aqueous effluents (e�g�, strict management 

of solvent residues, purification of processing water through 

the distillation or recovery of rainwater, treatment plant 

with an on-site biogas system, regular water analysis)� Soil 

pollution risks are also controlled and limited by dedicated 

facilities, such as retention tanks and pools�

Noise and Olfactory Nuisances

In Grasse, where Robertet's production sites are located 

near the city center, the company reduces noise pollution 

via specific equipment (noise barrier, acoustic hood, natural 

barriers, etc�), and there is only very low-level activity 

during the night� Odor nuisance is limited by the installation 

of dust collectors and gas scrubbers� In addition, in 2017, 

Robertet's UK subsidiary installed a new ventilation and 

carbon filter system at its plant to reduce odor nuisance 

for local residents and businesses�

Waste Prevention and Management

The Group is seeking solutions in all its subsidiaries 

to reduce, recycle, and reuse waste� In its commodity 

production subsidiaries, the Group is targeting a 100% 

recovery rate of production waste (excluding wastewater) 

by 2025� Some examples of actions implemented are listed 

below:

 ~  Robertet Grasse  : Some vegetable waste from 

extraction workshops is composted and contributes to 

the production of a regulated compost� The perfume 

distillers’ grains are sent to a landfill where they are 

used as plant cover� Other types of production waste 

are recovered from energy (e�g�, solvents and food 

residues) or recycled (e�g�, alcohol residues, vegetable 

oils and cocoa butters)� Robertet Grasse has its own 

wastewater treatment plant, which processes about 

90% of the plant’s wastewater� All packaging waste 

(wooden pallets, metal and plastic packaging, glasses 

and containers) are sorted and also recycled in external 

recycling centers� In total, the subsidiary recovers 94% 

of its waste�

IN 2017, THE GROUP 
GENERATED A TOTAL OF 
APPROXIMATELY 154,447 
TONNES OF PRODUCTION 
WASTE (INCLUDING 
WASTEWATER)2 AND 1,337 
TONNES OF PACKAGING

84% OF PACKAGING 

WASTE WAS RECYCLED.
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CLIMATE CHANGE

The Robertet Group has identified its main Greenhouse Gas 

(GHG) emission stations according to the three scopes of 

the Greenhouse Gas Emissions Protocol:

Scope 1 includes direct GHG emissions from sources owned 

or controlled by the company� Examples include the burning 

of gas and oil at production sites, fugitive emissions, and 

the fuel consumption of the Group's vehicles�

Scope 2 includes indirect GHG emissions related to 

electricity consumption�

Scope 3 includes the other indirect GHG emissions 

resulting from the company's activities but whose origin or 

control belongs to external entities� To date, the Robertet 

Group has not quantified Scope 3 emissions, but the 

items most likely to be significant include the cultivation 

of natural raw materials, manufacture of non-natural raw 

materials, transportation of materials (incoming and 

outgoing freight), manufacture of production equipment 

and machinery, travel of Group employees, or even the 

production processes of its customers�

By 2025, the Group wants to reduce its greenhouse gas 

emissions by 10% on Scopes 1 and 2, emissions related to its 

consumption of gas, oil, and electricity, compared to 2017 levels�

Today, the two most active subsidiaries in the fight 

against climate change are Robertet USA and SAPAD� 

For example, Robertet USA has set up a videoconference 

system to reducethe number of business trips� SAPAD 

encourages carpooling, prioritizes ocean and sea 

freight imports, consolidates shipments to minimize 

transportation, and works with carriers with an established 

environmental policy� The company has also purchased 

two hybrid vehicles� Finally, the two subsidiaries are 

sourcing themselves in renewable energies� In the United 

States, Robert USA installed solar panels that enabled it 

to generate more than 825 MWh in 2017, or almost 10% of 

its total electricity consumption� As for SAPAD, 14% of its 

electricity consumption comes from renewable sources�

The Group's greenhouse gas emissions, estimated from the 

energy consumption of all subsidiaries (electricity, natural 

gas, and fuel oil), was 18,402 tonnes3 of equivalent CO
2
 in 

2017�

2.  The definition of production waste was modified in 2016 to include wastewater, largely explaining the evolution of the data between 2015 and 2016� For production 
and packaging waste, the indicators do not take into account data from the subsidiary in South Africa, which were not available� In addition, data from Turkey has 
been estimated� 3. Greenhouse gas emission data here includes a part of "Scope 1" (emissions related to the use of natural gas and fuel oil) and the all of "Scope 2" 
(consumption of electricity)� The calculation is based on the emission factors of the ADEME Carbon Base, posted on 03/31/2017� Emission factors specific to each of the 
Group's countries of operation have been identified for electricity� On the other hand, general emission factors for Europe (i�e�, not differentiated by country) were applied 
for natural gas and fuel oil�

Group's Greenhouse Gas Emissions 
en tonnes équivalent CO2

Group's production waste 
in tonnes

Packaging Waste Recovered 
by the Group in 2018 in tonnes

16%

84%

P A C K A G I N G  W A S T E  N O T 
R E C O V E R E D

R E C O V E R E D 
P A C K A G I N G  W A S T E

156 144

154 447

156 278

2 0 1 6

2 0 1 7

2 0 1 8

18 211

18 402

18 726

2 0 1 6

2 0 1 7

2 0 1 8
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Natural and 
innovative 
processes

As the world's leading producer of natural raw 

materials (excluding mint and citrus), the Robertet 

Group is constantly seeking to innovate and explore 

the benefits of the natural world, in order to offer 

its customers in the agri-food, cosmetics, and 

health sectors more natural products that respect 

the environment� The Group calls on all the talent 

of its teams to test, experiment, and create new 

products� More specifically, sustainable innovation 

within the Group is carried out through two projects 

conducted in parallel:

 ~  Environmental assessment of processes and 

products

 ~  Creation and development of new natural 

products
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Environmental Assessment 
of Processes and Products

Using its expertise and knowledge of natural ingredients, 

the Robertet Group wants to put finished products on 

the market that have the lowest possible environmental 

impacts� To accomplish this, the R&D staff focuses mainly 

on two types of assessments� On the one hand, assessment 

of processes from the perspective of green chemistry 

and, on the other hand, assessment of the sustainability, 

renewability, and biodegradability of finished products�

GREEN CHEMISTRY

Application of the 12 principles of green chemistry has 

been a strong focus of the Group's R&D for more than ten 

years� To continue these efforts, the Group plans to invest 

3 million euros in green chemistry processes by 2025�

Today, the search for greener processes is mainly reflected 

in the use of alternative solvents to conventional fossil-

based solvents� For example, the Group has developed 

and patented a process for the extraction of fresh flowers 

(rose, jasmine, orange) by CO2 in the supercritical state, as 

well as another patent for the use of dimethyl carbonate, 

a solvent that respects the environment more, both as 

alternatives to hexane� The acquisition of Hitex in 2014 

reflects the Group's desire to strengthen green chemistry, 

as it has greatly increased the development of supercritical 

CO2 extracts� 

Évaluation 
environnementale des 

procédés et des produits

Our 
Objectives

for 2025

100%
of the products of Robertet Grasse and 

Charabot will be evaluated in terms of 

green chemistry and sustainability

3M €
will be invested in green 

chemistry processes

1M €
will be invested in R&D projects to 

improve the biodegradability of 

ingredient

The Group also conducts research on biotechnologies, 

because they can help satisfy both the principles of green 

chemistry and the need to optimize the use of natural 

resources� 

In 2017, the R&D teams of Robertet Grasse and Charabot 

began developing an internal process evaluation tool based 

on the 12 principles of green chemistry� The objective is to 

evaluate 100% of the products of these two subsidiaries 

by 2025 using this tool� Today, four principles of green 

chemistry are already in place, evaluated, and monitored:

 ~  Production of nontoxic, low toxicity or ecotoxic 

substances

 ~ Production of biodegradable substances

 ~  Monitoring the appearance of undesirable co-products

 ~ Reduction of chemical accidents

Three additional principles have been identified to improve 

the Group's approach in the coming years:

 ~  Measurement of the E-factor of waste (i�e�, measurement 

of the quantity of waste produced to manufacture a 

given product, compared to the usable quantity of this 

same final product)

 ~  Restriction of the use of solvents and additives, and the 

selection of less harmful ones

 ~  Prioritizing the use of catalysts so that only a limited 

number and quantity of chemical elements are involved 

in the reactions

The principles of green chemistry concerning atom 

economy and the reduction of derivative products are of 

little relevance to Robertet, since the Group performs only 

a small amount of organic chemistry�
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PRODUCT BIODEGRADABILITY, 
RENEWABILITY, AND SUSTAINABILITY

In 2015, the Group started building databases listing the 

levels of biodegradability, renewability and sustainability 

of its products� These databases have been developed and 

enriched over the years�

Biodegradability

The biodegradability of an organic substance is its ability 

to be degraded by a biological process into simple and 

smaller molecules (e�g�, carbon dioxide, water, mineral 

salts)� Biodegradability is one of the major parameters for 

assessing a substance’s impact on the environment�

The Group’s database assigns each substance a 

biodegradability status:

 ~  Easily biodegradable, when the substance reaches a 

minimum biological degradation of 60% in 28 days� 

This value must be reached within a 10-day period (for 

example, change from 10% to 60% in less than 10 days 

of the 28-day period)�

 ~  Biodegradable potential, when the substance reaches 

60% biodegradation but takes more than 10 days, or 

when the substance does not reach 60% biodegradation 

but still exceeds the threshold of 50%�

 ~  Non-biodegradable, when the substance does not 

exceed 50% biodegradation after 28 days�

Since the biodegradability of natural extracts is not 

easy to determine on the basis of laboratory tests, the 

extrapolation of the above rules led the Group to consider 

as "easily biodegradable," all-natural extracts made from 

substances that are recognized as 60% or more “easily 

biodegradable�” 

This database has been built using existing and publicly 

available biodegradability studies� Robertet Group's 

objective is to allocate 1 million euros in R&D projects 

dedicated to the biodegradability of ingredients by 2025�

12 principles of  
Green Chemestry

1

Reduction of pollution at the source

2

Atom economy

3

Less dangerous synthetics

4

Less toxic chemical products

5

Research alternatives to polluting 
solvents and synthetic aids

6

Reduction of energy expenditures

7

Renewable resources

8

Reduction of derivative products

9

Use of catalytic processes

10

Eco-designed products

11

Real time analysis to prevent pollution

12

Reduction in the risk of accidents
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Renewability

Renewable resources are inexhaustible and available 

in large quantities� They also have a low environmental 

impact� Carbon 14 analysis makes it possible to determine 

whether a raw material is renewable or not, by measuring 

its carbon content from fossil materials (versus natural 

or biocarbon, which is renewable)� A raw material is 

considered renewable if it consists mainly of carbon from a 

renewable source�

In a similar way to biodegradability, Robertet gradually 

built a database by associating each raw material with a 

renewability status�

Sustainability

The Group measures the sustainability of its finished 

products by determining the level of sustainability of their 

ingredients� Robertet Grasse and Charabot have a system 

for evaluating the sustainability of sourced raw materials 

(see the description of this system in the "supplier 

evaluations" section in the introduction to this report)� A 

raw material is considered sustainable if the combined 

results of the Group's three assessments (country risk, raw 

material risk, and supplier risk) are greater than 40%�

This information is collected through evaluation 

questionnaires sent to the suppliers of Robertet Grasse and 

Charabot� The Group wants the sustainability of 100% of 

the products of these two subsidiaries to be evaluated by 

2025�

INNOVATIONS IN THE FLAVORING 
AND FRAGRANCE DIVISIONS

In recent years, the Group has been deploying new 

technologies and methods to offer its agri-food customers 

a wider range of natural extracts, including natural 

flavorings whose varietal and geographical origins are 

clearly identified and traced� These developments enable 

customers to state on product labels that they contain 

natural flavors�

In response to market expectations, the Group is also 

working on certified organic flavorings� These flavors are 

made from extracts and infusions of organic raw materials 

mainly purchased from its specialized subsidiary, SAPAD�

In the perfumery division, Robertet seeks to integrate more 

natural ingredients into the compositions of its perfumes� 

The Group can rely on both its mastery of natural raw 

materials and the know-how of its perfumers to highlight 

the quality of natural fragrances� R&D teams can also play 

a role by studying the possibility of replacing a synthetic 

ingredient in compositions with one that is natural�

Finally, the Group allocates part of its R&D efforts 

to aromacosmetics: The aim is to exploit Robertet's 

expertise in the extraction of natural products—in the 

form of essences, absolutes, fractions, etc�—to identify 

raw materials that not only have an aromatic property, 

but also a physiological effect with benefits to well-being 

or beauty� The aromacosmetic program of Robertet has 

already studied the effectiveness of hundreds of natural 

raw materials used in the creation of perfumes�

Creation of
New Natural Products

As a historic player in the production of flavorings and 

perfumes, the Group continues innovating to improve the 

level of sustainability of its compositions and to bring more 

natural products to the market� With this aim, Robertet 

established a new division, Health and Beauty, in 2014, 

which develops all-natural active ingredients for health and 

beauty�
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GWEN CRAS 
Flavoring Creation and Marketing Director, 
Robertet Group

Being at the helm of creation at 
Robertet means having the opportunity 
to work together in a creative and 

innovative dynamic, and to benefit from years 
of expertise at the service of natural products.
The creators, our flavorists, are unique in 
the profession. They have experience in the 
formulation of living materials at the source. 
They know how to anticipate variations of 
taste, color, and quality related to the seasons, 
climate, harvests - and to adjust them. They 
are creators who juggle with these parameters 
and whose demands also bring innovation 
to our extraction workshops, a "skillset" to 
constantly meet challenges.
Each client brief opens new creative 
perspectives, which rely on our historic 
approach to the natural raw material, its 
extraction and analysis, to breathe life 
into our flavoring compositions. It is not 
a matter of regulating natural flavorings; 
it’s about taking up our positions, claiming 
responsibility for them, and not compromising 
on quality. The origin of our ingredients, their 
history, and traditional uses are the support 
we bring to our customers to better meet the 
demands consumers are making on the agri-
food industry.
Robertet’s flavoring creation 
benefits from this historic showcase 
of natural products that make it 
a unique innovative environment. 
Never to be a follower remains my 
leitmotiv.

DEVELOPMENT OF NATURAL ACTIVE 
INGREDIENTS FOR HEALTH AND BEAUTY

With the Health & Beauty Division created a few years 

ago, the Group plans to increase the value of natural 

raw materials more completely by implementing a 

multifunctional approach, i�e�, by exploring not only 

volatile active ingredients of flavorings and fragrances, 

but also nonvolatile active ingredients and residues� 

The Health & Beauty Division aims to provide healthy, 

natural, and effective active ingredients for cosmetics, 

functional foods and self-care markets, capitalizing on 

the Group's historic expertise for sourcing, identification, 

and extraction of natural raw materials� To demonstrate 

the health or beauty benefits of these 100% natural and 

plant-based active ingredients, the Group carries out 

extensive clinical and scientific analyzes�

The Health & Beauty Division specializes in optimizing 

existing production processes as it focuses on the 

development of active ingredients in natural raw 

materials already used by the Group for their flavorings 

or fragrances� In close collaboration with the R&D teams, 

the division has begun to list all the natural raw materials 

used by the Group, and to identify co-products that could 

have a benefit in terms of health or beauty�

Cocoa butter is an example that illustrates this work� In 

Grasse, Robertet buys more than 400 tonnes of cocoa 

powder a year� Once the flavors are extracted, cocoa 

butter remains, some of which is rich in theobromine—a 

natural ingredient with mild stimulating properties—and 

some still contain flavor profiles� The R&D team has 

successfully developed a selective extraction method 

to make valuable use of 15 tonnes of cocoa butter in 

the form of extracts enriched with theobromine for the 

Health and Beauty Division and flavoring extracts for the 

Raw Materials Division�

Likewise, other natural raw materials are explored within 

the Group and, once the extraction methods are worked 

out, clinical studies will be conducted to measure the real 

effects of their active properties on health or beauty�
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The year 2018 was important for 

Robertet Group's CSR initiative� With the 

establishment of a new 2025 strategy� 

Although this strategy is a continuation 

of our past commitments, it signals a new 

beginning for the Group, with a need now to 

achieve specific and ambitious objectives�

Therefore, the next step in the coming 

years will be to define and implement new 

actions, capitalizing, of course, on our 

historic strengths, such as our positioning 

at the source of raw materials and our 

expertise in the production of natural 

extracts�

As a family business and a world leader 

in natural products, we will continue to 

commit ourselves to ensuring that all 

our activities, from sourcing to creation, 

as well as R&D and production, make a 

positive contribution to the social and 

environmental issues we are all facing 

together�

JULIEN MAUBERT
Director of the Raw Materials Division 

and President of the CSR Committee 

of the Robertet Group

A Word from 
the Latest Generation
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